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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  20310 


AGDA  <M)  (7  Jan  70)  FOR  0T  UT  698055 


16  January  1970 


SUBJECT:  Senior  Officer  Debriefing  Report:  COL  James  H.  Leach,  CO, 
11th  Armored  Cavalry  Regiment,  Period  6  April  1969  to  7 
December  1969  (U) 
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1.  Reference:  AR  1-26,  subject,  Senior  Officer  Debriefing  Program  (U) 
dated  4  November  1966* 


2.  Transmitted  herewith  is  the  report  of  COL  James  H.  Leach,  subject  as 
above . 


3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  ot 
any  agency  of  the  Department  of  the  Army. 


4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  ACSF0R  OT  UT  within  90  days 
of  receipt  of  covering  letter. 


BY  ORDEIR  OF  THE  SECRETARY  OF  THE  ARMY: 

KENNETH  G.  WICKHAM 

1  Incl  Major  General,  USA 

as  The  Adjutant  General 

DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 
Comnandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
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US  Army  Aviation  School 
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DISTRIBUTION  (Cont*d) 

US  Army  Chemical  School 

US  Army  Combat  Surveillance  School 

US  Army  Electronic  Warfare  School 

US  Array  Engineer  School 

US  Array  Field  Artillery  School 

US  Army  Infantry  School 

US  Army  Missile  and  Munitions  School 

US  Array  Special  Warfare  School 

US  Army  Transportation  School 


Copies  furnished: 

Office,  Chief  of  Staff,  US  Array 

Deputy  Chiefs  of  Staff 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Military  History 

OSD(SA)  Assistant  for  Southeast  Asia  Forces 
Director,  Defense  Research  &  Engineering 
Office,  Joint  Chiefs  of  Staff 
Commanders  In  Chief 


Pacific 

US  Array,  Pacific 
US  Strike  Command 
Commanding  Generals 

US  Array  Electronics  Command 
US  Army  Weapons  Command 


III  Corps 

Chief  of  Staff,  USAF 

Deputy  Chiefs  of  Staff,  Air  Force,  Plans  &  Operations 
Chief  of  Naval  Operations 
Commandant  of  the  Marine  Corps 


Commandants 

Armed  Forces  Staff  College 
Defense  Intelligence  School 
Industrial  College  of  the  Armed  Forces 

Senlor^Army^eprcsentatlve ,  Marine  Corps  Development  A  Education  Command 
USAF  Air  Ground  Operations  School 


The  Ait  University  Library 

Chairman,  Armed  Forces  Explosive  Safety  Board 
Director,  Weapons  Systems  Evaluation  Croup 
Defense  Documentation  Center 
USAF  Project  RAND 
Commanding  Officers 


US  Aruy  Limited  War  Laboratory 

US  Army  Logistics.  Doctrine  Systems  6.  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  9S373 


2  5  DEC 


SUBJECT:  Senior  Officer  Debriefing  Report 
COL  James  H.  Leach 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.  C. 


1«  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  COL  James  H.  Leach.  The  report  covers  the  period  6  April 
1969  to  7  December  1969  during  which  time  COL  Leach  served  as  Corananding 
Cf fleer,  11th  Armored  Cavalry  Regiment. 

2.  COL  Leach  is  recommended  as  a  candidate  guest  speaker  at  appropriate 
service  schools. 

FOR  THE  COMMANDER: 


1  Jncl. 
as  (trip) 

2  cy  wd  HQ,  DA 


40? 


CRT,  AGC/ 

Assistant  AdjvtontGenerqf 
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DEPARTMENT  OF  THE  ARMY 
HEADOUARTERS,  11TH  ARMORED  CAVALRY  REGIMENT 
APO  SAN  FRANCISCO  96257 


AVIC-CO 

SUBJECT:  Senior  Officer  Debriefing  Report 


7  December  1969 


Country:  Republic  of  Vietnam 

Debriefing  Report  by:  Colonel  James  H.  Leach 

Duty  Assignment:  Commanding  Officer,  11th  Armored  Cavalry 

Regiment 

Inclusive  Dates:  6  April  to  7  December  1969 

Date  of  Report:  3  December  1969 


FOR  OT  UT 
69B055 
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I.  (C)  INTELLIGENCE: 

a«  'terrain:  The  first  major  operation  during  ray  period  of  conm,?jid 
was  Operation  MCifTANA  RAIDER.  This  thirty-two  day  operation  was  conducted 
in  War  Zone  C,  in  the  nor  thorn  part  of  the  IH  Corps  Tactical  Zone  (HI  CTZJ. 
The  area  of  operations  (AO)  straddled  the  Saigon  River  and  was  bounded  by 
the  Cambodian  border  on  the  north,  the  MICHELE!  Rubber  Plantation  on  the 
south,  QL  13  on  the  east,  and  Nui  Ba  Den  (mountain)  on  the  west.  Phase  I 
was  conducted  in  the  area  northwest  of  DA.U  TIENG,  Phase  II  north  of  the  Razor- 
back  (a  prominent  hill),  and  Phase  HI  in  the  MINH  THANH  Rubber  Plantation 
area.  All  three  areas  presented  similar  terrain  challenges.  A  substantial 
portion  of  each  area  was  covered  with  double  and  triple  canopy  jungle  and  was 
traversed  by  numerous  streams  flowing  into  the  Saigon  River  •  Though  the  ro- 
lief  was  not  particularly  rugged,  the  dense  jungle  cover  forced  armor-infan¬ 
try  teams  to  break  jungle  during  the  entire  operation.  All  these  conditions 
combined  to  slow  the  pace  of  the  operation  and  pose  significant  challenges 
to  the  Regiment1  s  armored  engineers. 

Following  MONTANA  RAID®,  the  Regiment  movsd  more  than  150  miles  for  opera¬ 
tions  in  the  XUAN  LOC  *  BIEN  HOA  area.  Thera  the  terrain  was  generally  more 
open  with  a  dense  population,  whereas  WAr  Zone  C  was  totally  devoid  of 
inhabited  areas.  Die  3rd  Squadron,  under  operational -control  LOFCQNJ  or  tne 
1st  Infantry  Division,  remained  in  the  Catcher's  Kit  -  Lara  Son  area,  making 
occasional  forays  as  far  north  as  the  MICHELE!  Rubber  Plantation  during  all 
but  the  last  few  days  of  MONTANA  RAIDER. 


Eie  last  month  of  the  dry  season  found  the  Regiment  in  BEIH  LCHG  Province. 
While  the  ground  remained  dry,  the  Regii^nt  pushed  out  nearly  to  the  Cam¬ 
bodian  border  on  numerous  occasions.  However,  as  the  ground  grew  soft  an 
streams  became  swollen,  the  Regiment's  maneuvers  were  predominately  re¬ 
stricted  to  ths  immense  expanses  of  rubber  tree  ®^h 

population  center.  Since  the  population  centers  (AN  IAC,  IOC  NINH,  and 
MEIH  THANH)  were  in  the  rubber  or  alorv'  the  many  roads  in  the  province, 
the  limited  trafficability  in  ouV:  ‘  g  jungle  did  not  Prev®Jt  y1®. Reg7" 
mmt  from  protecting  ths  population  rn d  aiding  pacification.  The  Regiment 
singly  changed  its  reconnaissance  techniques  from  jungle  to  rubber  forest 
operations. 

The  presence  of  the  9th  Infantry  Regtaent  (AKVN)  in  the  AO  and  the  frequent 
attachment  of  Skytroepara  from  the  let  Cavalry  Division  (AM)  enabled  the 
11th  ACR  to  continue  to  probe  the  jungle  approaches  and  checx  for  the  pre« 
sence  of  the  eiwny.  ftr  November,  the  ground  was  beginning  to  dry  and  our 
armored  units  were  again  busting  the  jungle  to  reach  eneny  base  camps. 

b.  a iswn  During  MONTANA  RAIDER  the  11th  ACR  entered  a  long  estab¬ 
lished  rear  service  and  transportation  zone  for  men  and  equipment  ottering 
South  Vietnam  from  Cambodia.  Unknown  and  unlocated  elements  of  two  North 
Vietnamese  divisions  were  believed  to  be  operating  in  the  area.  Vnen  the 
Regiment  arrived  in  this  area,  we  believed  that  the  three  regiments  of  the 
1  st  NVA  Division  were  dispersed  west  of  the  Saigon  River  in  War  Zona  C  with 
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the  95C  Regiment  in  the  Crescont  area,  the  1 83  Regiment  north  of  FSB  GRANT, 
and  the.  1 01 D  Rogimant  north  of  Nui  Ba  Den,  Subsoqucxnt  intelligence  findings 
during  Phase  I  proved  thie  suspected  configuration  to  bo  erroneous.  Eaet  of 
tho  Saigon  River „  the  7th  NVA  Division  was  boliovod  to  be  dispersed  along 
the  MICHBLDI  -  FISHHOOK  supply/infiltration  corridor.  Tho  165th  Regiment 
was  believed  to  be  located  just  north  of  tho  MICHELIN  Plantation,  the  11*1  et 
Regiment  in  the  FISHHOOK  area,  while  the  209th  Regiment  was  thought  to  be 
operating  along  the  corridor  from  a  base  in  the  KDIH  THANH  area. 

Prior  to  the  re deployment  of  Regimental  forces  for  Fhaee  I,  several  pre-op- 
erational  intelligence  activities  were  conducted.  A  cover  and  deception 
plan  was  formulated  which  led  tne  eneny  to  believe  that  the  Regiment  was 
moving  north  of  Nui  Ba  Ton.  The  plan  included  the  ••loss*1  of  fabricated 
overlaye  and  the  careful  use  of  11  socurity  slipen  in  radio  transmissions. 

Hie  most  important  facet  of  the  cover  and  deception  plan  was  the  Regiment*  e 
movement  paet  the  area  of  operations  to  laager  positions  noar  Nui  Ba  Den 
on  12  April.  On  13  April,  following  extensive  B-52  bombardment  of  bunker 
areas  north  of  DAD  TIENG,  the  Regiment  attacked  from  the  northwest  to  the 
southeast  (tho  movement  was  actually  a  revereal  along  the  route  used  the 
previous  day).  Secondly,  an  extensive  visual  reconnaissance  program  wae  con¬ 
ducted  in  adjacent  areas  as  well  ae  the  area  of  o  pom*  at  ions  in  an  effort  to 
further  deceive  the  enemy. 

Intelligence  gathered  during  phase  I  accurately  located  the  18B  Regiment 
and  a  transportation  element  of  the  82nd  Rear  Service  Group.  Thie  phase  of 
the  operation  had  the  effect  of  deterring  future  1 st  NVA  Division  attacks 
in  the  DAD  TIENG  area,  while  forcing  the  forward  elements  of  the  1 8B  NVA 
Regiment  to  relocate  away  from  DAD  TIENG  and  north  of  the  Suoi  Ba  Hoa. 

Heavy  enemy  rocket  fire  on  mD  TIENG  wae  reduced  to  an  occasional  harraseing 
round. 

Significant  intelligence  during  Phase  U  came  from  documents  captured  on  27 
April  originating  from  the  Headquarters  of  the  96th  Artillery  Regiment. 

These  included  hand-traced  maps  showing  enemy  firing  positions  used  to  rocket 
LAI  KHE  and  DAD  TIENG.  Other  documents  captured  throughout  the  area  of  oper¬ 
ations  provided  ligefri  intelligence  on  the  operatione  and  missions  of  the 
82nd  Rear  Service  Group.  However,  the  best  intelligence  during  Phase  IH 
came  from  nine  prisoners,  six  cf  whom  were  from  the  96th  Artillery  Regiment 
and  were  carrying  eight  107mm  rockets  to  the  LAX  KHE  area  when  captured. 
Identification  of  transportation  personnel  from  the  82nd  Rear  Service  Group 
cams  from  two  prisoner e  captured  on  22  May.  However,  our  moet  significant 
intelligence  come  with  tho  capture  of  Ly  Thai  Hi  on  on  12  May*  Hi  on  had  been 
with  the  Viet  Cong  for  twenty  yeare,  held  the  rank-of  Captain,  and  wae 
serving  as  the  Political  Security  Chief  for  VC  dub— Region  One. 

In  early  May,  away  forces  in  IH  CTZ  initiated  a  series  of  intensive  action 
periods—  the  Sumer  Offensive.  Utilising  their  jungle  sanctuaries  as  bases 
of  operations,  t  Main  Force  Divisions  concentrated  their  attention  on  per¬ 
ipheral  areas  of  ZU  CTZ. 
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During  the  first  phase  of  the  Sumner  Offensive  (12  iiay  -  7  June),  XUAN  I/)C 
and  AN  LOC  were  the  focal  points.  During  this  phase,  the  5th  VC  Division 
threw  its  sapper  forces  at  military  installations  in  XU  AN  UX>  on  18  May; 
the  7th  Division  made  a  feint  towards  AN  U>Cj  the  1st  NVA  Division  attacked 
Allied  installations  in  War  Zone  C;  and  the  9th  VU  Division  was  concentrated 
in  the  TAX  NIMH  area. 

The  second  phase  of  tho  Summer  Offensive  began  on  the  evening  of  12  June, 
when  the  275th  VC  Regiment,  5th  VC  Division  attacked  and  suffered  heavy  cas¬ 
ualties  at  FSB  JOX  near  the  LONG  KHANH  -  BINH  TUX  Provincial  boundary.  The 
7th  Division  attenpted  to  seize  and  hold  AN  IXK J,  tut  this  attack  was  pre- 
empted  by  elements  of  the  2nd  and  3rd  Squadrons  of  the  11th  ACR  operating  in 
the  rubber  to  the  west  of  AN  LOC.  The  enemy  directed  his  heaviest  rocket 
and  mortar  fires  primarily  against  the  city  of  AN  U>C  and  its  c^vf£1®^er8 
and  population  during  this  period.  The  1  SB  and  95c  Regiments  of  the  1st 
NVA  Division  continued  to  attack  fire  support  bases  in  War  Zone  C,  while 
the  101 D  Regiment  periodically  ambushed  convoys  along  QL  13  in 
Province.  The  9th  VC  Division  focussed  its  operations  in  the  TAX  N3NH  area. 

The  third  phase  of  the  3un»er  Campaign,  according  to  captured  documents  and 
prisoners,  was  to  begin  on  5  July  and  last  until  20  July. 
materialized,  probably  because  of  the  heavy  losses  suffered  by  theene^ 
during  the  first  two  phases  of  the  Sumer  Offensive  in  and  around  AN  IOC. 

On  1  August,  anas?  forces  in  III  CTZ  initiated  the  Summer -  Autum  Campaign. 
This  offensive  directed  against  Allied  military  installations  with  some 
localized  harrasuaant  of  Vietnamese  villages  and  haalats.  The  AN  IOC  and 
LOC  NINH  areas  were  the  focal  points  ofenemy  activity  in  the  in  CTZ  diring 
this  offensive. 

Bumur  initiated  activity  in  western  Military  Region  10  during  late  July  and 
the  first  half  of  August  can  be  divided  into  three  distinct  phaeees  2L  July  - 
6luguX  August,  and  12-16  August.  Hi.  first  phase  was  characterized 
by  sporadic  mortar/rocket  attacks,  scattered  anall-scals  ground  probes,  iso- 
lated  incidents,  and  ixxr eased  reconnaissance  activity. 

During  the  first  phase  three  ralliers  revealed  the  enaayjs  intentions  In 
BINH  LONO  Province.  On  29  Ally,  Nguym  Van  An,  platoon  „ 


3  August,  An  stated  that  the  271st  and  272nd  VC  Regiments,  along  with the 
D368  Local  Forca  Battalion,  would  attack  AN  IOC,  whilo  elomants  of  the  7th 
NVA  Division  atteckod  IJIAN  LOI,  IOC  NINH  and  BO  me.  According  to  An,  the 
attacks  would  be  initiated  between  5  and  15  August. 

On  2  August,  Hguyvn  Van  San  rallied  to  the  399th  RP  Company  at  TAN  HONO 
OCT663876),  eight-  kilometers  east  of  AN  LOC.  San,  a  meafcmr  of  the  Rropagenda 
Section  of  tha*BR(Q  PHAI  -  HONO  IBI  Local  Force,  stated  that  on  15 
companies  from  the  9th  VC  Division  visited  his  base  c«n>  and  reconnoitred 
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the  surrounding  area#  The  day  before  he  rallied.  Sen  reported  that  Ii0-$0 
men  from  the  D368  Local  Force  Battalion  paeeed  through  hie  baeo  camp  asking 
for  directions  to  SOC  THANH  (XT6kl822),  an  abandoned  hamlet  southeaet  of 
AN  LOC. 

On  3  August,  Nguyen  Van  Thien  rallied  to  tiie  11th  PF  Platoon  at  XU 716050,  Us 
kilometers  south  of  LOC  NIMH,  Thien,  a  member  of  the  C21  Sapper/Reconnaie- 
sance  Company,  had  been  wounded  on  27  July  in  a  contact  with  F/2/11  ACR  but 
managed  to  avoid  capture#  Thien  rsported  that  the  K7  and  Kb  Battalions  of 
the  209th  NVA  Regiment  would  attack  the  hamlet  of  THIEN  PHAT  (XU710102)  and 
a  road  junction  along  QL  1 3  between  AN  LOC  and  LOC  N3HH  on  or  about  7  August. 

The  second  phase  began  on  6  August  and  wae  characterized  by  the  movement  of 
enemy  troope  from  secure  base  areas  in  or  near  Cambodia  to  forward  positions 
throughout  BINH  LONG  Province.  During  thie  phase  there  were  several  sig¬ 
nificant  engagements  involving  members  of  the  271st  and  272nd  VC  Regiments, 
the  101 D  NVA  Regiment,  and  the  58th  Artillery  Battalion# 

The  third  phase  (attack  phaee)  began  during  the  night  of  11-12  August  and 
was  characterized  by  light  attacks  by  fire  followed  by  moderate  to  heavy 
ground  probee,  primarily  in  the  AN  LOC  area#  QJAN  I£I  (XT815905)*  6  kilo- 
me  tore  southeast  of  AN  LOC,  was  attacked  by  the  Kk  Sapper  Battalion,  16th 
Armor  Office,  OOSVN,  and  the  K3  Battalion  of  the  271  et  VC  Regiment.  The 
headquarters  of  the  1 5th  Cavalry  Regiment  (ARVN)  and  elements  of  the  9th 
Infantry  Regiment  (ARVN)  at  FSB  SIDEWINDER  (XT739821 ),  Us  kilometers  eouth 
of  AN  LOC,  received  and  were  penetrated  by  a  heavy  ground  probe  from  the  K3 
Battalion,  271st  VC  Regiment#  The  K2  Battalion  of  the  271st  VC  Regiment 
attacked  the  2nc  Squadron,  11th  ACR,  Headquarters  at  FSB  ASPEN  (XT7k7801 ), 

8  kilometers  south  of  AN  LOC.  During  the  day  and  night  of  11-12  August,  E 
and  H/2/1 1  ACR  wuro  heavily  engaged  with  elements  of  the  271  st  VC  Regiment 
at  :371282k,  near  MUJH  HJC. 

On  12  August,  two  significant  contacts  along  QL  13  wore  initiated  by  elements 
of  the  101D  NVA  Regiment.  On  13  August,  attention  shifted  to  the  LOC  NINH 
area  where  several  engagements  Identified  the  K8  Battalion  of  the  209th  NVA 
Regiment  and  elements  of  the  laist  NVA  Regiment.  Several  significant  engage¬ 
ments  during  the  remainder  of  August  identified  members  of  the  Kk  Battalion, 
165th  HVA  Regiment  at  :3?7o*k5;  the  C21  Sapper/Reccnnaissance  Conpany,  272nd 
VC  Regiment  at  XX67k905;  members  of  the  101D  NVA  Regiment  at  IT765729>  and 
the  228  Sapper/Reconnai seance  Battalion  at  XT68k99o# 

Friendly  reconnaissance  operations  in  western  Military  Region  10  during  the 
first  half  of  September  produced  only  light  and  scattered  contacts#  lha  meet 
active  enony  units  in  the  enemy  were:  the  K7  Battalion,  16th  Armor  Office, 
COSW,  which  conducted  mortar  attacks  and  ground  probes  against  the  9th 
Infantry  Regiment  (ARVN)  CP  at  CHON  THANH  (XT770619)  «ui  FSB  THUNDER  Ills 
the  K9  Battalion  of  the  273rd  VC  Regiment,  which  artxished  one  platoon  of 
A/1-1 6  Infantry  (MBCK)  at  IT738883i  and  K7,  K8,  and  K9  Battalions  of  the  101D 
NVA  Regiment  all  suffered  heavy  losses  in  these  contacts# 


k 

CONFIDENTIAL 


CONFIDENTIAL 


During  *iha  last  half  of  September,  enemy  units  withdrew  to  positions  in  or 
near  Cambodia,  Only  eight  significant  engagements  wore  reported  from  mid- 
Septomber  through  the  end  of  October,  Other  eneny  activity  consisted  of 
logistical  operations,  ground  to  air  firings,  and  mining  incidents. 

Qieny  initiated  activity  throughout  tho  11th  Armored  Cavalry  Regiments  AO 
was  obviously  limited  dua  to  tho  extonsivo  casualties  suffered  by  thorn  during 
the  August  highpoint.  The  absence  of  adequate  logistical  support ,  coupled 
with  the  destruction  of  numerous  supply  caches,  diminished  the  eneiy*  e  of¬ 
fensive  potential  and  contributed  to  the  fu*  oner  weakening  of  morale.  At 
the  present  time,  enemy  units  have  withdrawn  to  positions  in  or  near  Camboch.  . 

c.  Sources:  In  the  course  of  tho  course  of  tho  Regiment's  opera¬ 
tions,  the  following  sources  have  been  utilized:  human  sources,  captured 
eneny  documents,  visual  reconnaissance,  aerial  photography,  and  technical 
detectors. 


(1 )  Human  Sources:  Human  sources  consist  of  prisoners  of  war, 
ralliers,  and  agents.  Prisoners  and  r  alii  era  are  used  most  frequently,  often 
on  a  daily  basis.  Information  concerning  aneny  unit  locations,  capabilities, 
and  probablo  courses  of  action  was  derived  from  extensive  interrogation  of 
these  individuals  by  highly  trained  intelligence  personnel.  If  the  informa¬ 
tion  proved  reliable  and  of  immediate  tactical  significance,  the  rail! or 

was  returned  to  tho  field  where  he  was  used  to  locate  eneny  positions  or 
caches.  As  in  the  past,  information  provided  by  prisoners  and  ralliers  was 
exchanged  between  the  11th  ACR  and  other  US  and  ARVN  units  adjacent  to  our 
area  of  operations.  Agent  reports,  even  though  they  arc  provided  daily, 
have  often  proved  unreliable  and  of  little  value  in  tho  Regiment's  intel¬ 
ligence  collection  effort* 

(2)  Captured  Efreny  Documents:  Captured  eneny  documents  are  of 
primary  value  in  establishing  eneny  unit  identification*  The  so  documents 
were  also  useful  in  compiling  blacklists  (aneny  infrastructure )  and  gaining 
information  relating  to  eneny  morale  and  intentions. 

(3)  Visual  Reconnaissance:  Visual  reconnaissance  missions  are 
flow:  daily  by  the  Rogiawnt's  Thunderhorse,  Air  Cavalry  Troop,  and  provide 
the  Regiment  with  the  bulk  of  the  imnediate  tactical  intelligence.  Brail 
activity,  base  canps,  bunker  complexes,  and  fighting  positions  are  the  most 
cannon  sightings.  Visual  reconnaissance  provides  the  targeting  and  planning 
dpta  for  air  strikes,  armored  reconnaissance  operations.  Aero  Rifle 
Platoon  Insertions,  artillery  missions,  night  hawk,  and  TAC  Air  Strikes. 


(U)  Aerial  Photography:  Aerial  photography  is  less  useful  as  a 
tactical  tool  than  the  visual-reconnaissance  capability  of  the  Air  Cavalry 
Troop.  It  is  used  to  align  IH>2  strikes,  to  select  landing  zones  for  combat 
assaults,  provide  route  and  engineer  reconnaissance,  and  to  provide  aug¬ 
mentation  to  map  data  for  seal  and  search  operations. 
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($)  Technical  Detectors:  Technical  detectore  that  xo  ueed  by 
the  Regiment  include  SLAR,  Rod  Haze,  Pereonnel  Detector  (Siiffer),  ground 
sensors  and  ground  radar*  The  data  provided  by  SLAR,  Sniffer,  and  Red  Haze 
are  incorporated  in  Regimental  Operations*  Ground  sensors  and  ground 
radar  have  proven  useful  in  perimeter  defense  and  along  avenues  of  approach 
and  LOC. 

2.  (G)  CCKBAI  OPERATIONS: 

a*  General:  The  employment  of  the  11th  Armored  Cavalry  during  the 
past  eight  rranths  h&e  further  demonstrated  the  Regiment1  e  organizational 
flexibility  and  the  inherent  ability  of  cavalry  to  adapt  ite  equipment  and 
tactics  to  meet  the  requirements  of  any  form  of  warfare  and  to  conquer  any 
type  of  terrain*  the  Hlaclchoree  Regiment  and  ite  Squadrons  have  succeeefully 
operated  independently,  as  part  of  combined  arms  teams,  and  in  combined  oper¬ 
ations  with  our  allies.  The  Regiment  also  has  been  deployed  aucceesfully  in 
areas  previously  considered  unsuitable  for  armored  vehicles*  On  two  occasions 
when  the  N7A  threatened  the  district  capital  of  BO  IXJC  in  PHUOC  IflNG  Province, 
a  troop  of  the  Regiment  was  airli  -  -ed  from  UX  N2NH  to  the  BU  DOP  Special 
Forces  airfield  to  relieve  the  enany  preesuro  and  demonstrate  the  feasibility 
of  air  transporting  armored  cavalry.  Operations  in  B3NH  I£NG  Province  again 
demonstrated  the  Regiments  capacity  for  controlling  a 8  many  ae  five  maneuver 
battalions  while  eimultaneomly  coordinating  the  operations  of  a  similar 
number  of  ARVN  infantry  battalions  and  cavalry  squadrons  operating  in  the 
Regiments  area  of  operations.  During  the  operations  with  ARVN,  CIDG,  and 
RF/PF  unite,  the  Elackhorse  troopers  not  only  defeated  the  enemy,  they 
served  as  tutors  and  advisore  in  the  development  of  the  Republic  of  Vietnam 
Armed  Forces  (RVNAF),  In  summary,  the  p  ist  eight  months  have  proven  the  11th 
Armored  Cavalry  Regiment  to  bo  the  vereatle,  tenacious  fighting  machine  that 
all  cavalry  men  knew  it  to  be* 

The  sections  that  follow  cover  the  major  operations  of  the  Regiment  (or  of  its 
squadrons  when  operating  independently),  the  important  combat  lessons  we 
learned,  the  training  provided  for  RVNAF,  and  our  progress  in  support  of  pac¬ 
ification*  !vhan  appropriate,  inclosure e  and  maps  have  bean  included  to  clar¬ 
ify  or  expand  as  required* 

b.  Operations:  The  most  significant  Regimental  operations  of  tho 
period  were  MZMM'TEaIDER  end  KENTUCKY  COUGAR,  both  while  under  tactical 
operational  control  of  tho  1  st  Cavalry  Division  (AM).  Squadron  and  Regimental 
operations  were  also  conducted  in  the  TRAPESOE)  •  IRON  TRIANGLE,  the  LAM  SON  — 
CATCHERS  MIT,  BIIN  HDA  Province,  and  the  XBAN  IOC  -  BLACKHORSE  TAOR.  Each  of 
these  is  described  in  detail  below* 

(1 )  MONTANA  RAIDER:  Operation  MONTANA  RAIDER  (Regiment  lose 
3rd  Squadron),  initiated  on  12  April  1969,  was  directed  at  elements  of  the 
1  st  and  7th  NVA  Divisions,  which  were  believed  to  be  using  the  supply  routes 
south  of  the  FISHHOOK  and  establishing  rear  areas  fTco  tfiich  to  operate.  The 
area  of  operations  was  bounded  by  the  MICHHIN  Rubber  Plantation  on  the  south. 
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Cambodia  on  the  north.  Highway  13  on  tho  east,  and  Nui  Ba  Den  on  the  west, 

Tho  area  is  a  traditional  sanctuary  for  enemy  fore  os  because  the  heavy  jungle, 
the  Saigon  River  and  its  many  tributaries,  and  the  proximity  to  Cambodia  make 
it  an  ideal  guarllla  base.  Furthermore,  armor  had  not  operated 'in  the  area 
for  about  two  years  and-infantry  -  sky  trooper  operations  had  been  rather 
limited.  Hence,  a  well-fortified,  well-supplied  enemy  that  had  no  foar  of 
armored  vehicles  lay  innocently  in  wait  for  our  sudden  move  into  their  n  safe" 
area. 

Ihe  goal  of  the  operation  was  to  find  end  destroy  elements  of  the  two  enemy 
divisions  located  in  the  rear  service  areas  and  along  the  infiltration  cor- 
idors  of  the  enemy-  sanctuary.  The  operation  was  executed  (in  three  phases) 
by  two  armor  heavy  task  forces  formed  around  the  1st  and  2nd  Squadrons  of 
the  11th  Armored  Cavalry  Regiment  and  one  infantry  hoavy  task  force  formed 
around  the  1st  Battalion,  8th  Cavalry  from  tho  1st  Cavalry  Division  (AM). 

The  operation  was  conducted  in  three  phases.  The  first  phase  began  on  1 3 
April  to  the  west  of  the  MICHEUM  Rubber  Plantation  with  TF  1/11  entering 
the  AD  from  the  southwest,  TF  2/11  entering  from  the  northwest,  and  TF  1/8 
sweeping  from  the  northeast.  This  would  drive  the  rotreating  NVA/VC  against 
the  Saigon  River.  luring  the  early  stages  of  Phase  I,  there  were  contacts 
and  small  arms  end  supply  caches  found.  As  the  forces  swept  toward  the  Saigon 
River,  it  became  more  apparent  that  the  majority  of  tho  enemy  forces  were 
based  near  the  Saigon  River  in  thb  middle  of  the  AO.  As  the  Task  Forces 
closed  on  this  area,  on  the  1 8th  of  April,  a  large,  tenacious  enemy  contact 
was  made.  At  the  end  of  the  day  the  enemy  had  lost  82  killed. 

Tho  Regiment  moved  to  Q8AN  LOI  on  2l*  April  to  begin  Phase  H,  The  reaction 
of  the  Regimental  Headquarters  and  Squadron  Trains  was  necessar*  if  the  oper¬ 
ation  was  to  be  adequately  supported.  This  time  the  Regiment  entered  the  AO 
from  the  north.  This  phase  was  characterized  by  many  email  contacts,  usually 
producing  5-10  IJVA/VC  killed  for  a  total  of  97  NVA/VC  dead  for  the  entire 
phase.  A  considerable  quantity  of  rice  and  arammition  was  capturod  along 
with  many  weapons.  Hence,  the  Regiment  did  locate  the  &2nd  Rear  Service 
Group  and  the  caches  that  were  believed  to  be  in  the  area. 

Phase  HI  was  initially  centered  around  the  MINH  THANH  Rubber  Plantation. 

The  US  forces  swept  towards  the  Saigon  River  where  extensive  searches  for 
eneny  caches  were  conducted.  They  found  nothing  and  thare  was  little  contact. 
The  operations  then  moved  south  to  the  northeast  edge  of  the  MICHEUN  Plan¬ 
tation  where  light  contact  continued  until  the  end  of  the  operation  on  111  May. 
We  lost  one  man,  thir t y- seven  were  wounded}  the  enemy  lost  seventeen  killed 
and  nine  captured.  The  three  phases  cost  us  1*3  killed  and  237  wounded  as 
compared  to  the  enemy  looses  of  2l*3  killed  and  1 5  captured. 

All  three  phases  of  this-operation  were  characterized  by  the  efficiency  of 
the  combined  arms  teams—  consisting  of  armored  cavalry,  infantry,  artillery, 
engineers  and  air  cavalry.  Each  component  of  the  team  made  a  vital  contri- 
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bution  to  the  success  of  the  operation.  The  mobility  of  the  track  d  vehicles, 
even  in  heavy  junglo,  was  demonstrated  by  tho  fact  that  of  the  1000  miles 
traveled  by  the  vehicles,  better  than  8 00  miles  wore  in  jungle  areas*  The 
armor  also  provided  the  fire  power  and  protection  to  enter  and  destroy  emery 
bunker  complaxoe  at  a  cost  of  fewer  casualties*  The  infantry  sky  troopers 
provided  necessary  security  for  the  armor  and  proved  invaluable  in  searching 
the  baso  camps  after  they  had  been  overrun  by  a.inorod  cavalry*  The  combat 
engineer  platoons  maintained  the  momentum  of  the  attack  as  they  bridged  the 
rivers  and  gaps  so  coroian  in  the  AO*  The  Air  Cavalry  Troop  ( Thunder  her  se ) 
of  the  11th  Armored  Cavalry  Regiment  was  used  extensively  to  locate  tho 
enemy,  take  Mm  under  fire,  and  guide  the  ground  troops  into  the  contact* 
MONTANA  RAIDER  was  truly  combined  arms  warfare. 

Engineer  ©equipment  and  vehicles  were  ueed  extensively  throughout  the  opera¬ 
tion*  For  instance,  the  AVLB  section  was  used  to  span  gape  no  fewer  than 
17  times*  The  combat  engineer  vehicles  (CEV*e)  and  bulldozare  wero  used 
to  improve  landing  zones,  clear  fields  of  fire,  build  firing  positions,  and 
improve  roads*  Thu  engineer  mine  sweep  teams  and  ACAV*  s  were  also  used  to 
clear  and  securo  the  heavily  mined  roads*  Without  the  engineers  the  scope 
of  MONTANA  RAIDER  would  have  been  severely  limited* 

The  most  important  lesson  learned  ftram  Operation  MONTANA  RAIDER  is  that 
tracked  vehicles  can  be  employed  effectively  in  almost  any  terrain*  Track e 
were  employed  throughout  the  AO,  meet  of  which  was  covared  with  multi-can¬ 
opy  jungle*  However,  we  also  learned  that  a  maintenance  stand  down  of  3-5 
daye  ie  neceesary  after  7-10  days  of  continuoue  jungle  operations*  Debris 
needs  to  be  removed,  filters  changed,  radiatore  cleaned  and  trash  removed 
from  engine  compartments,  in  addition  to  much  needed  troop  rest* 

(2)  3rd  Squadron  Operations,  12  April  to  10  Junes  Baring  oper¬ 
ation  MONTANA  RAIDER,  tho  3rd  Squadron  was  OPCCN  to  the  1  st  Infantry  Division 
with  a  mission  to  consolidate  the  Regiment*  e  pacification  gains  made  in  the 
CATCHERS  -  LAM  SON  area*  The  operational  concept  was  to  conduct  extensive 
ambush  patrols  in  the  vicinity  of  each  village*  A  significant  ambush  tech¬ 
nique  developed  during  this  period  was  for  the  ambush  patrol  (AP;  leadar  to 
pop  the  AP  using  nothing  but  Claymores,  opening  up  with  small  arms  and 
grenades  only  when  the  eneoy  triod  to  retrieve  their  dead* 

The  3rd  Squadron  also  participated  in  Operation  MADISCN  THRUST  (10-1 6  May). 

Die  area  of  operations  was  gonarally  in  the  MICHELIN  Rubber  Plantation  and 
from  there  to  the  western  TRAPEZOID.  Thie  operation  was  coordinated  to 
compliment  Operation  MONTANA  RAIDER  to  the  north  and  east  of  the  MICHELIN 
Plantation.  Die  3rd  Squadron  found  the  area  uneventful  since  the  area  con¬ 
tained  few  eneny  troops.  Following  MADISON  THRUST,  the  Squadron  returned 
to  the  LAM  SON  area. 

(3)  BLACKHDRSE  TAOR:  After  the  completion  of  MttTTANA  RAIDER, 
the  Regiment  nwved  to  BOLackhorse  Baee  Canp  where  it  ccrananced  Operation  TOAN 
THANH,  Phase  in*  Thie  operation  started  00  1  h  Hiy  in  responso  to  intelligence 
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reports  that  the  33rd  NVA  Reginent  and  the  QUiO  Local  Forco  Battalion  were 
operating  in  the  aroa.  The  2nd  Squadron,  and  lator  tho  1st,  in  combined 
operations  with  elements  of  the  18th  Infantry  Division  (ARVN)  and  the  hth 
Battalion,  12th  "nfantry,  199th  Brigade,  conductod  ground  reconnaissance 
operations  in  the  TADR.  Additionally,  the  Regiment  had  a  road  security 
mission  he  tween  ELackhorse  Baso  Camp  and  XUAN  LOC.  Vlhile  there  were  no  sig- 
nificant  engagements,  thore  wero  Humorous  contacts  with  the  33rd  NVA  Regimont, 
a  unit  which  had  complete  freedom  of  movement  in  the  area  prior  to  our 
arrival.  F  Troop  made  a  night  counterattack  from  Blackhorso  Base  Camp  in 
rasponsa  to  an  NVA  attack  against  the  15th  Field  Artmeiy  Battalion  in  XUAN 
LOC.  The  combined  operations  conducted  with  units  of  the  1 3th  Division  (ARVN) 
also  provod  to  be  an  excollent  combat  operational  training  vehicle.  This 
enhanced  the  combat  effectiveness  of  the  18th  Division  and  permitted  the  Ht* 
ACR  to  develop  coordination  techniques  it  would  later  use  extensively  in 
BINK  LONG  frovinco  under  the  DONG  TIEN  Program. 

(!;)  1st  Squadron  Operations,  11;  May  to  28  July:  On  lii  May,  the 
1st  Squadron  was  placed  OPCCN  to  the  BIEN  HDA  Tactical  Area  Command  (BTAC). 
This  was  an  uneventful  assignment.  Hence,  on  22  May,  it  was  released  and 
moved  into  the  BLACKHORSE  TAOR  and  operated  with  the  Regiment  until  7  June 
when  the  Squadron  moved  1 30  miles  to  join  the  Big  Red  One.  Diring  t  e  per  o 
7  June  to  28  July,  tho  1  st  Squadron  was  OPCON  to  the  1  st  Infantry  Division 
and  operated  in  the  TRAPEZOID  -  IRON  TRIANGLE  area.  Tlie  Squadron  continued 
to  emphasize  the  cross  reiforcement  of  armored  cavalry  troops  with  tanks  ano 
infantry.  The  Squadron  also  made  maximum  use  of  aerial  reconnaissance.  How*- 
ever,  no  major  NVA/ VC  tactical  units  were  identified  or  contacted  with  the 
exception  of  elements  of  the  96B  Artillery  Regiment  (NVA).  Frequent  contact 
was  made  with  security  elements  and  rear  service  personnel  of  .  On 
28  July,  the  1st  Squadron  rejoined  the  Regiment  to  replace  the  3rd  Squadron 
which  was  moved  to  Blackhorse  Base  Camp  for  retraining,  maintenance,  and 
receipt  of  the  Armored  Reconnaissance/ Airborne,  Assault  Vehicle,  M551 
(Sheridan). 

(5)  Operations  in  BINH  LONG  Province,  2o  May  to  Present: 

(a)  Operations  in  BINH  MG  Province  began  on  26  May,  when~ 
the  2nd  Squadron  moved  rapidly  over  1 30  miles  without  halting,  except  f °r  ' 
fueling,  to  the  AN  LOC/QUAN  LOI  area  to  participate  ^  what  the  Regiment  con¬ 
sidered  to  be  the  second  phase  of  TOAN  THANG  III,  26  May  to  10  June.  The 
Squadron  commenced  tho  operation  under  the  operational  control  of  the  i st 
Infantry  Division  and  was  targeted  against  the  three  regiments  of  the  7th 
NVA  Division,  believed  to  be  in  the  AN  LOC/QUAN  LOI  area.  To  accomplish  the 
mission,  the  Squadron  initiated  extensive  ground  and  air  reconnaissance  in 
conjunction  with  night  ambush  patrole  where  imnediate  contacts  were  made 
against  NVA  regular  troops—  the  I6£th  and  101D  NVA  Regiments  of  the  st  N 
Division,  which  were  sent  to  replace  the  209th  NVA  Regiment. 

Three  significant  contacts  occurred  to  the  west  of  AN  LOC,  The  first  began 
on  3  June  when  contact  wae  made  with  the  C9  Company  of  the  K9  Battalion, 
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101D  Regiment.  The  area  was  cordoned  and  a  swoop  after  artillery  and  air 
strikes  produced  20  NVA  killed  and  10  PW*B. 

The  second  significant  engagement  was  early  the  morning  of  6  June  when  ele¬ 
ments  of  the  165th  Regiment  attackod  FSB  HOWARD.  Tho  initial  contact  was 
broken  by  the  enemy  after  30  minutes.  However,  the  I6£th  Regiment  continued 
with  harrassing  and  snipar  fires  throughout  the  night.  A  sweep  around  the 
fire  support  base  at  first  light  yielded  18  NVA  killed.' 

On  7  June,  the  Squadron,  roacting  to  recent  intelligence  information,  made 
contact  with  elements  of  the  l6£th  Regiment  located  in  the  rubber  north  of 
FSB  HOWARD.  The  contact  had  lasted  seven  hours  beforo  it  was  broken.  The 
results  of  the  day  were  extremely  lucrative  with  a  body  count  of  95  NVA 
killed. 


(b)  On  8  June,  in  response  to  enomy  build  up  in  the  BINH 
LONG  Province,  the  3rd  Squadron  (less  two  troops)  and  Regimental  Headquarters 
moved  to  (JJAN  LOI.  On  10  JUno,  the  HLackhorse  Regiment  with  two  of  its 
organic  squadrons  and  one  mechanized  infantry  Battalion  (2nd  Battalion,  2nd 
Mechanized  Infantry)  assumed  the  mission  of  the  1  st  Brigade,  1  st  Infantry 
Division.  This  operation,  cods “named  Operation  SHORTSTOP,  was  targeted 
against  the  regiments  of  the  1  st  and  7th  NVA  Divisions.  Constant  pressure 

on  the  enemy  pre-empted  a  major  ground  attack  against  AN  LOC  by  the  1 6j>th 
and  209th  NVA  Regiments  an  17-18  June.  Following  this  period,  the  defeated 
enemy  retreated  to  rear  areas  near  the  Cambodian  border  to  rest  and  resupply. 
Operation  SHORTSTOP  resulted  in  1  &  NVA  killed  with  only  7  US  eoldiers  killed 
in  action.  The  enemy  lost  67  individual  weapone  and  two  crew  eerved  weapons. 

(c)  Tho  1st  Cavalry  Division  (AM)  initiated  Operation 
KENTUCKY  COUGAR  on  22  June  1969.  At  this  time  operational  control  of  tho 
11th  ACR  switched  from  the  1st  Infantry  Division  to  the  1st  Cavalry  DL vision 
(AM),  the  latter  unit  taking  over  much  of  the  1st  Infantry*  s  AO.  The  opera¬ 
tion  had  not  only  the  usual  combat  objectives  but  also  sought  to  improve  the 
RVNAF  through  combined  operations  and  training.  A  further  objective  was  to 
consolidate  GUN  controlled  areas  and  pacify  marginal  areas.  The  ultimate 
goal  wae  to  enable  the  GVN  to  assume  more  of  the  responsibility  for  pacifi¬ 
cation  and  combat  operations  within  BINH  I0NG  ft* 0 vince.  In  this  new  role, 
the  Regiment  has  proved  to  be  particularly -adapt  at  supporting  pacification. 
Nevarthelose,  during  the  highpoints  in  mid-August  and  oarly  September,  the 
Regiment  once  again  demonstrated  that  it  remains  a  tenacious,  adaptable 
fighting  organization. 

The  period  from  the  beginning  of  the  operation  until  the  first  week  in  August 
was  fairly  quiet  with  only  ecattered  contact §.  The  only  significant  inci¬ 
dents  during  this  period  were  two  ambuehes  cn  QL  13  in  early  July.  After 
these  engagements,  the  NVA/VC  again  retreated  to  their  rear  aroas  near  the 
Cambodian  border.  To  accomplish  the  mission  during  this  time,  ground  re¬ 
connaissance  operations  in  conjunction  with  night  ambush  patrols  ware  employ¬ 
ed  around  the  population  centers  of  LOC  NINH  and  AN  LOC.  Many  of  these  ware 
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combined  operations,  which  wore  not  only  beneficial  to  tho  ARVN  but  later 
paid  dividends  during  the  battle  of  mid-August* 

Early  in  August,  a  Hoi  Chanh  disclosed  NVA  plans  for  largo  scale  attacks  in 
northern  BINH  LCNG  Province  between  6  and  1$  August*  During  the  period  5-11 
August,  tho  siee  of  the  expected  attacks  became  apparent#  To  counter  this 
threat,  the  Plackhorse  wae  roinforcod  and  eoon  had  operational  control  of 
five  maneuver  battalions  and  coordinated  tho  operations  of  five  ARVN  infantry 
and  cavalry  battalions  in  its  AO. 

During  this  reinforcement  the  movement  of  NVA/ VC  forces  from  their  roar 
areas  to  the  vicinity  of  AN  LOC  and  LOC  NINH  wae  first  picked  up  by  the  Air 
Cavalry  (Thunderhoree)  Troop*  This  discovery  cost  the  enemy  doarly.  Be¬ 
tween  8  and  10  August,  the  NVA/ VC  loet  over  70  eoldiers  from  repeated  Cobra, 
artillery  and  TAC  Air  strikos. 

The  expected  attacks  came  early  in  the  morning  of  12  August*  Initially, 
rocket  and  mortar  attacks  followed  by  heavy  ground  probes  were  received  at 
qOAN  LOI  and  FSB  SEDEWBIBER*  At  QJAN  LOI  the  HLackhorse  Regiment  berm  defense 
forse  was  credited  with  $0  NVA  kills*  Ihe  CP  of  the  1 5th  Cavalry  Regiment 
(ARVN),  located  at  FSB  SIDEWINDER,  was  overrun*  However,  a  reinforcing 
column  from  2/11  ACR  accounted  far  78  dead  ae  it  forced  the  oneny  back  from 
the  base*  The  2nd  Squadron  at  FSB  ASPEN  wae  aleo  attacked  that  earn©  morning* 
That  attack  cost  the  oneny  32  killed* 

To  the  north  in  the  LOC  NINH  area,  elements  of  Task  Force  VRIGHT,  1/11  ACR 
and  3l*th  ARVN  Rangor  Battalion  (Regiment  Executive  Officer,  ETC  Wright),  had 
two  significant  contacts*  The  first  was  an  ambueh  that  left  19  NVA  killed. 

In  the  eecond,  elements  of  1/11  ACR  received  15  rounde  of  mixed  ordnance 
followed  by  a  light  ground  probe*  The  enany  withdrew  leaving  12  NVA  killed. 

Thus  the  offensive  was  marked  by  heavy  enemy  losses*  Not  only  was  the  enemy 
defeated  when  attacking,  but  the  counterattack  launched  against  his  retreat¬ 
ing  forcee  further  disabled  Mm,  The  counterattack  plan  was  designed  to  eeal 
tho  avenues  of  retreat  west  and  south  of  AN  IOC*  The  detailed  planning  prior 
to  10  August  and  tho  rapid  deployment  of  forcoe  after  the  attacks  produced 
another  21?  NVA  killed.  On  13  August,  elements  of  Task  Forco  WRIGHT,  in 
combined  operations  with  tho  3bth  Hangars  (ARVN)  in  the  IOC  NINH  area,  addod 
an  additional  IbO  NVA  killed. 

Operations  on  18  August  merit  special  mention*  Ih  rosponso  to  a  possible 
Goosy  armor  threat,  one  armored  cavalry  troop  (A/1 /II  ACR)  was  airlifted 
from  IOC  NINH  to  the  BO  DOP  Special  Farces  Camp  in  PHOOC  I£NG  Province. 

This  operation  was  initiated  to  augment  the  forces  of  the  3rd  Brigade,  1  at 
Cavalry  Division  (AM)  then  defending  the  BO  DOC  District  Headquarters*  It 
was  the  first  tine  an  armored  cavalry  troop  of  the  Regiment  hsd  been  air¬ 
lifted*  The  operation  was  a  complete  success  and  once  again  demonstrated 
the  versatility  of  armored  cavalry* 
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Although  renowed  enany  attack*.  ..jre  expected  in  tho  latter  part  of  August, 
no  significant  contacts  wore  ;.udo  until  5  September.  Between  5  and  7  Septem¬ 
ber,  in  four  separato  contacts  the  onomy  lost  192  killed  while  tho  Regiment 
and  its  OFCON  units  lost  only  h  killod  and  9b  wounded.  The  Regiment  lost  the 
Aero  Weapons  Platoon  loader  to  51  caliber  firo  at  LQC  NIHH;  a  LOH  pilot  was 
seriously  wounded;  a  Chinook  was  damaged;  and  the  Regimental  Commander's 
helicopter  was  i'.'.t,  seriously  wounding  the  crow  chief  and  injuring  the  CSM 
of  the  1st  Squauion. 

Since  mid-September  there  has  been  a  lull  in  the  fighting  with  only  scattered 
minor  contacts.  Hence,  pacification  was  once  again  givon  full  emphasis  and 
a  DONG  TIEN  (Forward  Togother)  ft*ogram  of  combined  operations,  RVLiAr  training 
and  civic  action  in  villages  was  initiated. 

c.  Significant  Training  Programs: 

(1)  Conversion  to  the  AR/AAV  M551'  (Sieridan):  The  introduction 
of  the  AR/AAV  M551  into  tho  2nd  and  3rd  Squadrons  completed  tho  conversion 
of  the  Regiment's  armored  cavalry  platoons  to  the  Genoral  Sheridan  Vehicle. 
Each  Squadron  received  throe  weeks  of  training  and  maintenance  orientation 
on  the  new  vehicles.  (A  complete  evaluation  of  the  Sheridan  is  made  in 
paragraph  6.d.,  below.) 

After  a  week  of  maintenance  at  Blackhorse  Base  Camp  beginning  on  the  28th 
of  July,  the  3rd  Squadron  recoived  its  new  Sheridans  and  began  training 
while  OPCON  to  the  199th  light  Infantry  Brigade.  As  an  additional  duty, 
tne  Squadron  planned  and  initiated  a  program  for  the  training  of  the  5th 
Cavalry  Regiment  (ARVN).  The  2nd  Squadron  received  training  on  its  new 
tracks  at  DI  AN  beginning  7  September.  At  this  time  it  was  placed  OPCON  to 
the  1st  Infantry  Division,  While  not  in  actual  training,  its  armored  cavalry 
troops  performed  limited  operations  near  DI  AN  to  become  familiar  with  their 
vehicles  and  to  enhance  the  security  of  the  area* 

(2)  Sniper  Training:  This  program  is  still  new  in  the  11th  ACR; 
however,  snipers  have  proven  to  be  valuable  assets  in  other  units.  When  the 
Blackhorse  Regiment  receives  more  trained  snipers,  it  is  hoped  that  more 
significant  results  will  bo  obtained.  To  date,  one  enemy  soldier  has  been 
killed  by  a  sniper  from  the  1st  Squadron. 

(3)  DONG  TIEN  (Forward  Togother)  Pregram:  The  DONG  TI3J  Pro¬ 
gram  was  initiated  on  1 1  October  1 969  to  3peed  and  aid  in  the  Vietnamization 
of  the  war  effort.  Tho  Regimental  motto  ALLONS  or  "Lets  Go11  was  added  to 
represent  "Lets  Go  Forward  Together11.  The  program  established  two  basic 
missions:  te  up-grade  the  RVIiAF  through  combined  operations  and  training, 
and,  secondly,  to  assist  and  broaden  the  pacification  program.  Although  the 
1 1  th  ACR  had  previously  participated  in  combined  operations,  trained  RVNAF 
units,  and  assisted  the  pacification  effort,  the  DCNG  TIEN  Program  has 
further  coordinated  the  US  and  Vietnamese  effort  and  re-emphasized  its 
importance  towards  combat  readiness. 
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The  up-grading  of  the  ARVN  forces  is  particularly  important  to  the  Allied 
effort  In  Vietnam.  It  includes  the  training  of  individuals  on  their  weapons 
and  equipment,  small  unit  trc.fj.ing,  and  the  advico  given  ccemmders  during 
combined  operations.  Troops  from  the  11th  ACR  have  given  formal  classes  on 
such  diverse  subjects  us  combet  helicopter  assault  techniques,  first  aid, 
demolitions,  mine  detection,  track  crew  proficiency  courses,  and  employment 
of  the  flame  ihrovjer.  Additionally,  on-the-job  training  has  been  given  to 
Vietnamese  medics,  mechanics,  and  other  specialists.  Often  the  training 
included  field  experience  es  well  as  classroom  Instruction.  In  the  month 
of  October,  2 5  classes  on  such  subjects  were  taught  by  different  troops  of 
the  Regiment. 

Combined  operations  have  also  increased  in  number  and  scope.  The  incroascd 
activities  have  included  village  seal  and  search  missions,  mine  sweeps,  road 
security,  and  ground  reconnaissance  operations.  In  October,  the  11th  ACR 
participated  in  57  combined  operations  with  the  ARVU,  55  operations  with  the 
BINH  LONG  RF/FF,  and  6  operations  with  the  local  CIDG  companies.  These 
combined  efforts  not  only  increased  the  combet  proficiency  of  the  units  con¬ 
cerned,  but  also  improved  their  morale  and  confidence. 

To  aid  in  the  pacification  program,  the  1 1  th  ACR  has  also  identified  villages 
only  marginally  under  government  control.  Greater  emphasis  was  placed  on 
these  villages.  Village  searches,  an  increased  number  of  night  ambushes  near 
the  village,  and  an  active  civil  affairs  program  were  initiated  to  weaken 
the  viet  Cong  control. 

The  ultjioate  goal  of  the  Regimental  DONG  TIHJ  Program  has  been  to  produce 
Vietnamese  forces  capable  of  protecting  the  country,  and  a  population  will¬ 
ing  to  support  its  army  and  government. 

d.  Organization  and  Equipment ; 

(1)  Introduction:  The  11th  Armored  Cavalry  Regiment  has  altered 
its  basic  TOE  to  adapt  to  the  special  requirements  of  combat  in  Vietnam.  New 
or  improved  equipment  is  constantly  being  tested  and  introduced.  During  the 
last  three  years,  tho  Regiments  organization  has  also  been  modified  to  trim 
away  unnecessary  sections  and  to  add  personnel  to  meet  new  requirements  or 
man  new  c  juiproent.  Same  of  the  more  significant  changes  and  modifications 
are  discussed  below. 

Before  leaving  for  Vietnam  the  Ml  1 3A1  was  modified  with  additional  armament 
and  gunshields,  converting  it  into  tho  ACAV.  Currently  belly  armor  is  being 
added  to  the  basic  Ml  1 3A1  to  give  additional  protection  to  the  crew.  A 
second  change  was  the  canspicious  replacement  of  many  wheelod  vehicles  by 
tracked  vehicles  and  aircraft  to  better  cope  with  the  problems  of  resupply 
in  a  jungle  environment.  Another  change  was  the  deletion  of  the  Regiment*  s 
air  defense  section,  not  required  in  a  counterinsurgency  war.  The  unsuccess¬ 
ful  ccBBiand/reconnaissance  vehicle  (Ml  111)  was  replaced  by  the  better  armed, 
more  mobile  ACAV. 
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This  process  of  change  continue;^  to  the  present  day.  During  the  past  eight 
months  noteworthy  ciianqes  have  been  made.  As  mentioned  earlier,  the  Regiment 
has  converted  to  the  M5'51  AR/AAV.  Two  ACAV*s  per  platoon  were  exchanged  for 
three  of  the  Sheridans.  Fortunately,  no  M48  tanks  were  given  up.  Currently 
underway  is  a  conversion  from  U .  2  inch  to  diram  mortars,  which  will  provide 
close  in  defensive  fire  for  the  troops.  Finally,  the  Regiment  has  submitted 
a  request  for  moro  mine  sweepers  and  improved  mine  detection  oquipment. 

There  are  also  several  changes  currently  being  diecuseed.  One  is  the  formal 
consolidation  of  the  platoon* s  mortar  crows  at  either  troop  or  company  level 
with  the  addition  of  necessary  FDC  personnel  and  F0*s.  A  seoond  would  in- 
creaso  tho  quantity  of  mine  detection  equipment  available  to  tho  Regiment. 

(2)  AR/AAV:  The  addition  of  the  M551  Sheridan  has  increased  the 
versitility  and  fire  power  of  each  armored  cavalry  platoon.  Although  de¬ 
ficiencies  oxlst  in  the  Sheridan,  especially  in  the  turret  and  gun  control 
system,  it  is  proving  itself  to  be  a  valuable  asset,  Xsee  paragraph  6.d., 
below, ) 


(3)  Mine  Detection:  During  the  past  sight  months  enemy  mining 
increased  nearly  ROOjS,  Though  the  Regiment  has  sharpened  its  mine  detecting 
skills  and  now  f^nds,  rather  than  hits,  over  60%  of  the  mines,  the  threat 
remains  serious.  Presently  each  platoon  has  ono  hand  held  mine  sweeper $  the 
tank  company  and  HHT  have  one  each  for  a  squadron  total  of  eleven.  A  recent 
request  would  double  this  authorization.  Our  search  for  a  good  tank-mounted 
mine  roller  or  flail  continues.  Something  must  be  done.  Mines  have  consider¬ 
ably  slowed  the  movement  of  our  troops  and  platoons.  In  tho  last  four  months 
minee  have  caused  the  loss  of  Rl  armored  vehicles.  These  sane  mines  have 
wounded  8R  HLackhorse  troopers;  fortunately,  none  have  been  Idllod,  This  is 
probably  due  to  our  policy  of  leading  with  tanks  or  vehicles  equipped  with 
belly  armor  kits.  An  o^erimental  tank -mounted  mine  roller  has  been  issued 
in  an  attempt  to  omit  vehicle  damage  and  casualties  in  our  mine  sweep  missions, 

(ii)  Mortars:  Changes  in  the  mortar  squads  include  exchanging 
the  It.  2  inch  mortar  for  the  8lnm  mortar.  To  date  the  2nd  Squadron  has  com¬ 
pleted  this  conversion  end  the  1st  Squadron  is  planning  to  make  tho  chaiigu 
The  exchange  is  made  at  the  sacrifice  of  range  and  damage  radius  for  more 
accuracy  and  ability  to  fire  cloeo  in  targets.  Additionally,  more  ammunition 
can  bo  carried  in  a  comparable  aroa.  The  squadrons  habitually  consolidate 
their  mortars  and  crews  at  troop  or  squadron  level.  The  consolidation  has 
several  advantagos:  The  direct  fires  from  the  entire  troop  can  be  massed  in 
support  of  tho  platoon  in  contact.  The  consolidated  FDC  gives  accurate, 
coordinated  fires  from  the  troop  or  squadron.  However,  this  does  not  limit 
the  platoon.  If  sent  on  a  separate  mission,  one  or  even  tw>  mortars  can  be 
attached  to  support  it, 

(5)  Radar:  Presently,  thought  is  being  given  to  the  possibility 
of  consolidating  the  ground  serveillance  section  at  squadron  level.  The 
radars  would  then  be  given  to  the  troops  on  a  mission  basis.  This  would 
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insure  that  units  with  a  good  arsa  for  radar  employment  would  never  have  too 
few  radars  due  to  maintenance  problems  or  other  shortages*  In  addition,  the 
radar  sections  have  a  groat  deal  of  trouble  with  maintenance  of  their  AN-PPS-Ji 
radar  sets*  It  has  been  rscctunonded  that  they  be  rcplocod  with  a  sturdier  sob 
cr  that  modifications  be  made  to  tho  pro  sent  set  to  improve  durability* 

(6)  Concxusion:  The  war  in  tho  Republic  of  Vietnam  has  brought 
many  changes  to  tho  11th  Armorod  Cavalry  Rogimont.  Changes  will  continue  to 
be  made  as  equipment  and  organizations  are  re fins  d,  and  as  the  nature  of  the 
war  changee*  The  armored  cavalry  rogiment  has  a  versatile  organization  and 
excellent  equipment  that  can  meot  many  requirements*  Tho  procoss  of  change 
is  continuous  and  only  timo  will  toll  whot  configurations  tho  11th  Armorod 
Cavalry  Rogimont  will  have  in  tho  future* 

c*  Summary:  Tho  11th  ACR  has  made  a  consider ablo  contribution  to 
peace  in  Vietnam*  Tho  of  fort  has  been  two-fold*  Tho  HLochhorso  Rogimont 
has  ably  assisted  provincial  officials  in  the  pacification  of  tho  marginal 
villagos  and  hamlets*  Secondly,  tho  Rogimont  hos  oncouragod  RVMAF  to  as  sumo 
moro  responsibility  for  the  safoty  of  their  country,  giving  training  and 
advico  as  ro quire d* 

In  the  paet  eight  months  the  Regiment  has  proven  not  only  that  it  is  a  poaco- 
maker,  but  that  it  continues  to  be  a  versatils,  tenacious  instrument  of  war* 

Tho  11th  ACR  has  tostod  new  concopts  for  employment  of  armorod  cavalry  and  ha3 
roflned  tho  "textbook”  answers  to  older  tactical  problems*  It  has  used  its 
mobility  to  participate  in  operations  throughout  tho  IH  CTZ.  In  short,  whon 
tho  NVA/VC  tareatenod  an  area,  the  HLackhorse  movod  to  tho  attack  and  reinforce^ 
the  defonsos*  When  the  IIVA  withdrew  to  Cambodia,  tho  Hlackhoreo  became  ad¬ 
visor  and  teacher  to  our  Vietnamese  Allies* 

3.  (C)  ARMY  AVIATION: 

a.  Air  Cavalry  Troop: 

(1)  General:  luring  the  period  April  to  December  1969,  Air 
Cavalry  Droop  has  continued  to  demonstrate  its  importance  as  an  intogral  part 
of  tho  1 1  th  Armored  Cavalry  Regiment*  The  Droop  Is  tho  primary  intelligence 
gathering  element  of  tho  Regiment,  employing  aerial  research  roconnaissanco, 
ground  reconnaissance,  bomb  damage  assessments,  sensor  (differ)  missions, 
night  observation  and  firefly  missions*  Air  Cayalry  Droop  consists  of  a 
Droop  Headquarters  with  two  UH-1C  aircraft,  an  Aero  Scout  Platoon  with  nino 
OH-6  A  aircraft,  an  Aero  "^flo  Platoon  with  eight  UH-1H  aircraft,  and  an  Aero 
Weapon©  Platoon  with  nino  AH-1G  aircraft*  Bipleymant  of  Air  Cavalry  Droop 
is  based  on  intelligence  er  aneny  contact,  and  over  the  past  eight  months  tho 
Troop  has  been  effectively  used  to  fight  and  destroy  tho  enery  as  well  as  to 
develop  a  situation  or  gather  intelligence  information* 

(2)  Tho  Pink  Team:  The  workhorse  of  the  Air  Cavalry  Droop  is 
the  "pink  teanf1,  consisting  of  one  OH-6  A  and  one  AH-1G  Cobra  (one  white  and 
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ono  rod  olcnent).  The  team,  was  devised  to  stretch  the  limited  OH-6A  assets 
as  i‘ar  as  pocsiblo.  The  wliito  element  visually  roconnoitcrs  its  targeted  area 
at  troo-top  level,  while  tho  red  °lemont  is  normally  posted  at  a  higher  alti¬ 
tude  to  maintain  communications,  plot  coordinates,  insure  accurate  reports 
aro  given  and  provide  immediate  protection.  A  white  team  (tiro  OH-6  A*  s )  is 
loss  efroctivo,  bocauso  the  two  scouts  spend  most  of  their  time  looking  out 
for  ono  another  and  rrst  continually  climb  up  to  orient  tlvsasolves  when  they 
need  a  map  fix  location. 

(3)  Aero  Rifle  Platoon:  Tho  Aoro  Rifle  Platoon  in  its  author¬ 
ized  configuration  is  unwieldy.  Tho  11th  ACR  has  split  this  ono  platoon 
into  two  platoons.  Tho  aircraft  wore  put  under  a  Captain  (Aviator)  platoon 
commander  and  tho  riflemen  wero  put  under  tho  command  of  an  infantry  Lieu¬ 
tenant  (non-ratod).  This  has  allowed  for  much  smoother  operations  in  main¬ 
tenance,  command  and  control. 

(I*)  Problem  Areas: 

(a)  The  primary  problem  facod  by  tho  Air  Cavalry  Troop  is 
tho  training  of  both  scout  pilots  and  scout  observers.  The  sovero  personnel 
turbulence  in  tho  Aoro  Scout  Platoon  is  causod  primarily  by  casual tios.  In 
twelve  months  only  four  aviators  comploted  six  months  as  scout  pilots  un¬ 
injured—  one  pilot  was  shot  down  four  timos  in  seven  days,  another  was  shot 
down  seven  times  in  eight  mouths.  Few  scout  observers  have  survivod  a  com- 
ploto  tour.  The  training  of  replacements  for  scout  observers  and  pilots  is 
both  tine  consuming  and  costly  in  badly  noodod  aircraft  hours. 

(b)  Tho  AH-1G  Cobra  helicopter  of  the  Aoro  Weapons  Platoon 
provides  adequate  firepower  in  tho  Air  Cavalry  Treop.  However,  tho  mainten¬ 
ance  of  ths  weapons  system  has  sovoraly  taxod  the  troop.  Under  fiold  conditions 
far  moro  problems  occur  than  should.  The  Troop  has  neither  enough  trained 
personnel  nor  test  equipment  authorized  to  meet  its  noods .  With  present  cap¬ 
abilities  trouble- shooting  is  a  hit  or  miss  proposition. 

b.  Aviation  Platoon: 

(1 )  General :  The  Aviation  Platoon  is  employed  by  Regimental 
Headquarters,  and  each  squadron  enploys  an  aviation  section.  Aviation  Platoon 
consists  of  a  command  and  control  section  with  two  0H-6A  and  two  UH-1 H  air¬ 
craft,  and  a  transportation  section  with  six  UH-1H  aircraft.  Both  Aviation 
Platoon  and  the  squadron  aviation  sections  perform  command  and  control, 
liaison,  resupply,  courier  and  limited  troop  transport. 

(2)  The  primary  development  in  the  Aviation  Platoon  was  the 
establishment  of  a  platoon  operations  in  the  confines  of  the  Regimental  TOC. 

This  allowed  quicker  rosponso,  more  thorough  planning,  and  better  aircraft 
utilization.  The  establishment  of  the  Regimental  Aviation  Office/Aviation 
Safety  Offico  gave  Arny  Aviation  representation  on  the  Regimental  Staff  and 
made  advice  on  aviation  matters  readily  available  to  tho  Regimental  Cocmander. 
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(3)  Due  to  the  long  number  of  hours  flown  by  the  equadron  eec- 
tlona,  their  pilot  manning  level  was  increoeed  from  four  to  six  eviatore. 

This  incroaee  eliminated  tho  necessity  of  squadron  aviotore  flying  in  excess 
of  1$0  houre  per  month  and  brought  them  back  within  the  accepted  eafety  limits* 

c.  Maintenance: 

(1 )  The  biggest  changes  in  oviotion  operation  took  place  in 
the  maintenance  field*  In  essence,  all  maintenance  platoons  and  section e 
were  removed  from  Air  Cavalry  Troop  and  Avietion  Platoon  and  attached  to  the 
398th  Transportation  Maintenance  Detachment*  Subsequently,  the  commanding 
officer  of  the  398th  aesumed  all  responsibility  for  aircraft  maintenance* 
Normally,  the  398th  operates  a  forward  contact  team,  which  supports  all 
Regimental  unite  in  the  forward  area,  and  a  rear  facility  that  accomplishes 
ytl  heavy  maintenance*  Tills  plan  hae  been  outstanding  and  the  Regiment  has 
enjoyed  aircraft  availability  in  excess  of  the  USARV  averages. 

(2)  A  major  problem  exists  in  the  parts  technical  supply  element 
to  the  398th  Transportation  Maintenance  Detachment*  TO  maintain  edequate  and 
authorized  amounts  of  parts  on  hand  requires  a  large  storage  facility  that 
is  not  organic  to  tho  Regiment*  As  long  as  the  Regimental  maintenance  facil¬ 
ities  remain  fixed,  such  storage  facilities  can  bo  found*  However,  if  and 
when  the  Regiment  is  required  to  live  on  its  organic  wheels  and  tracks,  air¬ 
craft  technical  supply  will  not  be  able  to  maintain  the  necessary  stockage 
level  roqpdred. 

U*  (C)  ARTILLERY: 

a*  General:  During  the  period.  April  through  November  1969,  the 
155mm  Howitzer  TSflEories,  organic  to  each  of  the  three  squadrons,  performed 
the  mission  of  Direct  Support  to  their  respective  squadrons*  Additionally, 
they  provided  General  Support  throughout  the  area  of  operotions .  Tactical 
operations  were  characterized  by  frequent  displacements  over  advaree  terrain 
during  inclimate  weather*  The  batteries  established  numerous  fire  support 
basee  in  remote  jungle  areas  where  supply  by  any  means  except  helicopter  was 
virtually  impossible.  Preventive  maintenance,  especially  on  the  M-109 
Howitzer,  was  a  constant  concern.  Requests  for  Howitzer  repair  parts  were 
given  high  priority  by  support  ordnance  and,  although  operating  under  demand¬ 
ing  tactical  conditions,  the  downtime  was  held  to  a  minimum* 

The  adjustment  of  artillery  fires  follows  established  procedures*  Upon  veri¬ 
fication  that  tho  initial  target  location  is  correct,  battery  fires  are 
adjusted  throughout  the  target  area  to  provide  a  saturation  coverage  which 
require  the  enemy  to  pay  a  heavy  toll  for  the  use  of  that  area. 

The  KTOE,  which  has  been  approved  and  funded  by  USARV,  will  give  the  Regimental 
Artillery  Section  the  capability  to  clear  fires  and  to  better  coordinate  the 
firee  of  the  Howitzer  batteries.  Thie  change  will  provide  the  personnel  and 
equipment  to  perform  all  operational  functions  normally  handled  by  a  Direct 
Support  artillery  battalion* 
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b.  Problema  Bhcount.  rod:  Fire  support  coordination  and  artillery 
liaison  fire  support  coordination  elements  (FSCE)  aro  particularly  necessary 
in  Vietnam  due  to  problems  peculiar  to  fire  coordination  in  thie  theater. 

For  instance,  batteries  mast  frequently  provido  6U00  mil  fire  support 
againet  targets  in  aroas  congested  with  friendly  inhabit ante  and  US  and 
Allied  troope,  which  magnifies  the  problem  of  fire  clear anco.  IV*e  support 
coordination  elemente  are  responsible  for  obtaining  US  and  ARVN  military 
ground  clearance  and  Qovemmant  of  Vietnam  political  clearanco  for  all 
artillery  fire.  Tho  FSCE  must  also  maintain  contact  with  Air  Warning  Con¬ 
trolling  Centers  (AWCC),  poet  air  data,  and  announco  check  fires  if  aircraft 
aro  in  the  aro  a  of  operations.  In  artillery  battalions  tho  FSCE  is  formed 
from  personnel  In  Fire  Direction  Center  (FDC).  HHT,  11th  Armored  Cavalry 
Regiment,  doee  not  havo  an  FDC  or  qualified  personnel  to  create  a  FSCE. 
Hence,  the  Regiment  presently  lacks  the  men  and  resourcos  to  effectively 
perform  this  necessary  function. 

The  11th  ACR  hae  throe  organic  Howitzer  batteries  designed  to  operate  inde¬ 
pendently  in  support  of  their  respective  squadrons*  However,  in  the 
Republic  of  Vietnam,  the  tactical  employment  of  three  battories  has  bean 
more  like  that  of  a  Direct  Support  battalion  than  of  separate  batteries. 
Although  tho  tactical  employment  has  changed,  the  assets  normally  found  in 
a  Direct  Support  battalion  are  not  available.  The  present  organization  of 
the  armored  cavalry  squadron  and  its  organic  Howitzer  battery  does  not 
adequately  provide  for  artillery  liaieon  between  the  squadron  and  its  sup¬ 
porting  artillery*  In  tho  past  it  has  been  necessary  to  use  one  of  three 
forward  observers  assigned  to  the  Howitzer  battery  in  this  capacity*  Since 
the  squadron  is  organized  with  four  maneuver  elements,  i*o*,  three  armored 
cavalry  troope  and  one  tank  company,  the  three  artillery  forward  observers 
have  not  been  able  to  provido  .the  desired  liaison  between  squadron  head¬ 
quarters,  the  Howitzer  battery,  and  each  maneuver  unit*  The  establishment 
of  three  artillery  liaieon  sections  would  fill  the  ea  sting  voi  1  and  greatly 
improve  artillery  fire  support  for  the  Regiment* 

The  problems  of  providing  the  FSCE  and  the  artillery  liaison  teams  were 
partially  eolvod  by  II  Field  Force  Artillery,  Vietnam,  by  providing  from 
its  om  resources  one  LTC,  Deputy  for  Artillery,  one  Major,  Fire  Support 
Coordinator,  and  three  artillery  liaison  teams,  one  for  each  squadron* 

c*  IleccBanendation:  The  11th  ACR  TOE  be  changed  to  authorizo 
the  following: 


GRADE 

MOS 

BRANCH 

JOB  TITLE 

LTC 

1193 

AT 

1 

Deputy  for  Artillery 

MAJ 

2162 

AT 

1 

Fire  Support  Coordinator 

OPT 

2162 

AT 

it 

Operations  Officers 

SPC 

1 3Ei|0 

AT 

1 

Operations  Sergeant 

SSG 

133*0 

AT 

1 

Asst  Operations  Sergeant 
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GRADE 

MOS 

BRANCH 

STRENGTH 

JOB  TITLE 

SSG 

13£U0 

AT 

1 

Intelligence  Sergeant 

SGT 

13E20 

AT 

2 

Operetions  Assistante 

SPU 

13A10 

AT 

h 

RT0*s 

CP? 

1193 

AT 

3 

Artillery  Liaison  Officere 

SGT 

13E20 

AT 

3 

Reconnaissance  Sergeante 

SP4 

13E10 

AT 

3 

RTO*  e  for  INO*e 

d.  Lessons 

Learned: 

When  reacting  to  an  enery  ambush  or  other 

contact,  it  was  common  prectice  to  check  fire  artillery  on  target  area 
because:  (1 )  of  command  and  control  aircraft  flying  over  the  aree;  (2)  to 
allow  holicopter  gun  ships  to  expend;  and  (3)  to  conduct  air  strikes  with 
with  high  performance -aircraft.  The  artillery  check  firo  created  an  un¬ 
necessary  delay  in  re-establishing  effective  and  timoly  artillery  fire,  giving 
the  eneny  edditional  tinie  to  reorganize  or  tevadc.  Thorefore,  the  following 
SOP  for  employing  artillory  wes  initieted  and  found  to  be  most  effective: 

STEP  1 :  Adjust  av&ilatO*  artillery  fire  on  the  target  until  heli¬ 
copter  gunships  or  TAC  Air  is  available. 

STEP  2:  Shift  the  artillery  ny  from  the  target  and  continue  to 
use  it  ae  blocking  fires  while  the  gun^hipe  and  TAC  Air  are  engaging  the 
target. 


STEP  3:  Utilize  the  artillery  as  blocking  fire  during  the  attack 
and  subsequent  sweep  by  the  ground  maneuver  unit. 

STEP  U:  When  the  contact  has  broken  and  friendly  units  have  de¬ 
parted,  employ  zone  and  shifting  artillery  to  completely  saturate  the  area. 


e.  General  Information: 


(1 )  Targete  engaged  during  the  period  April  through  October  1969 
were  in  the  following  categories:  Sniffer,  SLAR,--SPAR,  Red  Haze,  intelligence 
contact.  Sensors,  preparations,  air  strike  follow-up,  registrations  and 


blocking. 

(2)  Axnunition  Expended 

APRIL 

How/1 /II  ACR 

MAI 

3920 

JUNE 

1*531* 

JULY 

$088 

AUGUST 

7959 

SEPTEMBER 

7792 

OCTOBER 

April  through  October  1969: 

How/2/1 1  ACR  H°v/3/11  ACR 


3612 

3903 

33 99 

31*15 

hoik 

1*175 

1*692 

5002 

6921* 

1*227 

1*063 

691*7 

2U2 

6013 

TOTAL  39,0U3 


32,077  33,682 
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5.  (C)  CHEMICAL; 

a.  Qofloral:  On  10  February  1969,  the  33rd  Chemical  Detachment  was 
reassigned  from  the  XXIV  CORPS  to  the  11th  Armored  Cavalry  Regiment.  IXiring 
the  period  6  April  to  the  pros«>nt,  *  the  33rd  Chemical  Detaclanent  has  providod 
airborne  personnel  dection,  CS  drops,  defoliation  and  chemical  staff  support 
to  the  Rogiment. 

b.  Personnel  Detection: 

(1 )  During  most  of  this  eight  month  period,  the  33rd  Chemical 
Detachment  had  the  XM3  Airborne  Personnel  Detector  (APD).  From  6  April  to 
31  October  1969,  233  missions  were  flown.  The  results  of  those  missions 
addod  greatly  to  the  intelligence  posture  of  the  Regiment. 

A  number  of  problems,  however,  have  been  encounterod.  The  new  XM3  ADP  with 
its  dual  detection  systom  practically  eliminates  tho  possibility  of  machine 
generated  errors,  but  two  possible  orrors  are  from  helicoptor  exhaust  and 
downwind  drift  of  smoke  particles  from  nearby  villagos  during  neutral  or 
inversion  atmospheric  conditions*  These  readings  can  be  eliminated  during" 
the  evaluation  of  recorded  tapes  by  an  experienced  operator.  Another  prob¬ 
lem  encountered  is  that  individuals  expect  the  ADP  to  get  all  tho  people  on 
the  ground  IOC#  of  tho  time,  rather  than  considering  it  a  significant  in¬ 
telligence  indicator  because,  like  any  other  intelligence  tool,  the  ADP  gives 
the  desired  information  on  a  number  of  occasions.  This  problem  could  bo 
partly  caused  by  the  rather  misleading  nomenclature  of  "Personnel  Detector" 
instead  of  a  name  liko  "Base  Camp  Locator"  which  describes  its  uso  and  value 
more  correctly. 

(2)  The  Sniffer  is  used  for  obtaining  information  which  will  be 
integrated  with  other  information  in  determining  the  overall  intelligence 
picture.  ADP  sensings,  along  with  other  intelligence,  arc  usod  in  planning 
HI  fires,  B-52  strikes,  and,  most  important,  ground  reconnaissance.  The  low 
altitude  and  relatively  slow  speed  of  the  adffer  ship  makes  the  aircraft 
vulnerable  to  ground  firo.  However,  because  of  tho  low  altitude  and  prox¬ 
imity  of  the  onemy,  the  enemy  location  is  sited  and  the  resultant  "pile  on" 
has  given  a  significant  body  count. 

c.  Leaflet  Drops:  To  conserve  blade  time,  the  Air  Cavalry  Troop 
was  given  the  mission  of  dropping  FSYOF  leaf  lots  during  other  missions.  Tho 
low  flying  of  ad f far  missions  permits  pinpoint  leaflet  dropp  on  trails, 
bunker  complexes  and  other  areas  which  indicate  recent  NVA/VC  activity. 

This  procedure  makes  the  PSIDP  leaflets  more  effective  as  well  as  helping 
disguise  the  type  of  mission. 

d*  Defoliation: 

(1)  Fow  Cl  23  defoliation  missions  were  flown  due  to  the  danger 
of  destroying  crops  and  rubber  trees  which  are  so  nocessary  for  the  economic 
welfare  of  the  people  within  our  area  of  operations, 
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(2)  The  33rd  Chemical  Detachment  provided  ground  base  defolia¬ 
tion  around  fire  support  base  ^erimters  and  areas  inside  theso  base  camps, 
i.e.,  around  oinmunition  dumps.  Y/hcn  approval  for  ground  baso  defoliation 
was  not  responsive,  diesel  fuel  was  used  instead  of  defoliant,  thus  bypassing 
tho  approval  problem*  After  the  grass  dies,  it  can  easily  be  burned.  This 
procedure  does  a  satisfactory  job  but  has  the  disadvantage  of  requiring 
large  quantities  of  diesel  fuel.  Ae  an  indication  of  tho  amount  of  fuel  re¬ 
quired  for  a  job,  THUNDER  IV,  a  small  fire  support  base,  required  U,800  gallon 
of  diesel  fuel  for  defoliation. 

e.  CS  Employment: 

(1)  &-158  CS  Clusters: 

(a)  Numerous  CS  Clusters  were  dropped  during  the  period. 

The  clusters  were  used  mainly  in  a  reconnaissance  role,  i.e.,  clusters  were 
dropped  on  suspected  enony  positions  in  inaccessablo  areas,  then  followed 
by  gunships  and/or  artillery. 

(b)  The  availabiltiy  of  E-1 58  CS  dusters  from  the  ASP  has 
been  a  major  problem.  During  most  of  this  period  the  clusters  were  on  the 

A  SR.  After  they  were  removed,  the  ASP  could  not  keep  enough  on  hand  to  meet 
the  requirements,  of  the  Regiment,  even  though  the  requested  stockage  level 
for  the  Regimen*  was  only  60  CS  Clusters. 

(2)  CS  Drum  Drops:  Five  drops  of  55-ga lion  drums  of  persistant 
CS  were  made  during  the  period.  The  drops  were  made  to  restrict  the  enemy*  s 
use  of  likely  avenues  of  approach,  abandoned  villages  and  extensive  bunker 
complexes.  The  support  for  these  drops  had  to  came  from  the  division  to 
which  the  Regiment  was  OPCON. 

(3)  EURB*s:  Bunker  Use  Restriction  Bombs  were  produced  for 
squadron  use  in  contaminating  bunkers  with  persistant  CS*  These  improvised 
bombs  are  oasy  to  use  and  make,  and  stand  up  under  field  conditions*  One 
of  these  bombs  will  effectively  contaminate  a  Uft  by  6ft  dry  bunker  for 
longer  than  six  months.  The  Detachment  has  produced  over  180  HJRB*  s  since 
September  1969* 

f.  flame:  An  improved  "Flame  Bath"  consisting  of  three  55-gallon 
drums  containing  diesel  fuel  and  JP-ii  (two  contained  diesel  fuel  and  one 
contained  JP-U)  was  developed  and  teeted.  This  "Flame  Bath"  is  good  for  the 
burning  of  vegetation  during  the  dry  season,  destroying  huches  and  other 
structures  as  well  as  covering  area  targets#  The  bombing  accuracy  is  such 
that  point  targets  should  not  be  engaged.  This  sling-loader  munition  should 
not  be  employed  vL**ro  there  is  large-caliber  fire,  since  a  round  in  6ne  of 
these  drums  could  seriously  endanger  the  ship* 

6.  (C)  LOGISTICS: 

a.  General:  Logistical  operations  in  the  11th  ACR  underwent 
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tremendous  changes  during  the  eight  month  period  from  April  to  December  1?69. 

On  6  April,  the  Regiment  was  OFCON  to  the  1st  Infantry  Division,  the  Regimental 
CP  was  located  at  BIEN  IDA,  the  Regimental  Rear  was  at  Hlackhorse  Base  Camp, 
and  the  tactical  area  of  operations  was  in  the  LAM  SON  where  80$  of  resupply 
was  done  by  road*  Bjy  November,  the  Regiment  was  OPCON  to  the  1  st  Cavalry 
Division  (AM),  the  Regimental  CP  was  locatod  at  OJAN  LQI,  having  inarched  370 
miles  during  four  tactical  moves,  Hlackhorse  Base  Camp  had  boon  turned  over 
to  AP.VN  and  the  Regimental  Rear  had  movod  to  BIEN  HOA  and  01  AN,  two  troops 
had  boon  airlifted  to  BO  DUP  (5  mLles  from  the  Cambodian  border),  and  all 
throe  of  tho  equadrons  were  conducting  tactical  operations  in  BINH  LONG 
Province  and  War  Zone  C  whero  80$  of  the  resupply  was  dono  by  air  *  Tactical 
operations  shifted  from  a  static  situation  close  to  tho  I£NG  BINH  logistical 
center  to  an  extremely  fluid  situation  over  70  miles  from  LONG  BINH.  Logis¬ 
tical  operations  had  to  change  to  meet  these  changing  tactical  requirements* 


Once  tho  Regiment  had  moved  out  in  April,  it  stayed  on  the  move  the  full 
eight  months.  The  combat  vehicles  traveled  an  average  of  over  2,500  miles, 
two  thirds  of  this  distance  in  jungle  or  plantation  terrain.  The  intensity 
of  tho  combat  faced  by  the  11th  ACR  troops  can  be  measured  by  the  vehicle 
losses  sustained.  From  1  April  to  15  November  196?,  19S  vehicles  were  dam¬ 
aged  or  destroyed  due  to  eneny  action,  160  of  them  by  mines.  The  biggest 
losses  occurred  in  April  during  Operation  MONTANA  RAIDER  (35  )>  in  June  during 
Operation  SHORTSTOP  (30),  and  in  August  during  Operation  KENTUCKY  COUGAR  (33). 

Even  while  the  Regiment  was  engaged  in  combat  operations  in  BINH  LONG  Prov¬ 
ince  during  tho  August  highpoint,  it  was  growing  larger  and  increasing  its 
firepower  by  tho  addition  of  the  M551  Sheridan.  In  August,  the  3rd  Squadron 
returned  160  milee  to  HLackhorss  Base  Camp,  turned  in  18  H113A1  ACAV*s  and 
picked  up  27  K551  Sheridnne.  In  September,  ths  3rd  Squadron  returned  to  QUAN 
LOI  and  the  2nd  Squadron  moved  60  miles  to  DI  AN  to  establish  a  rear  area 
and  to  draw  M551  *  s.  Ry  October,  the  Regiment  was  completely  equipped  with 
the  M551,  and  sach  squadron  had  addsd  1,1 50  lines  of  repair  parts  to  their 
PLL  and  the  1 52mm  aianunitian  to  their  basic  load. 

b.  Communication:  Tho  single  largest  logietical  problem  faced  by 
the  11th  ACR*  in  the  Republic  of  Vietnam  during  the  period  April  through 
November  1969,  was  comnunication  with  support  elements.  There  are  no  author¬ 
ised  BTT  or  radio  nets  to  link  tho  Regiment  with  ite  support  maintenance 
company  or  supply  and  services  company,  00 .  telephons  became  the  primary 
means  of  camminication*  Ths  Regimental  Headquarters  is  authorized  15  TA/3^2 
telphones  and  by  scrounging  double  that  number,  ths  Headquarters  could  barely 
take  care  of  its  intor-offlce,  tactical  and  logistical  noode  in  three  sep¬ 
arate  locations. 

The  S-h  shop  normally  operated  with  two  field  phones  on  tho  tactical  switch¬ 
board  and  one  on  the  local  post  or  canp  switchboard*  This  was  adequate  when 
the  Headquarters  was  within  30-1*0  miles  of  the  support  units  in  IDNG  BINH. 
But,  as  the  Regiment  moved  away  from  LONG  BINH  to  DAU  TIENG  and  QJJAN  LOI, 
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telephone  coninunications  became  extremely  difficult#  The  Regimental  S-h 
once  made  the  point  in  a  meeting  with  1  st  Logistical  Coranand  personnel,  that 
we  were  operating  a  million  dollar  a  day  support  business  on  two  $L8  field 
phones,  dependont  on  four  1 5$  flashlight  batteries.  The  point  was  lost,  for 
no  action  was  taken  by  the  logistical  elements  to  improvo  either  the  quality 
or  quantity  of  communication  equipment  until  October  1969# 

By  direct  coordination  with  the  185th  Maintenance  Battalion,  radio  communi¬ 
cation  was  established  in  july  through  the  Regimental  relay  station.  In 
October,  the  185th  Maintenance  Battalion  was  able  to  net  with  the  Regimental 
RTT.  This  vastly  iiqproved  communications  to  the  maintenance  support  unit, 
but  telephone  remained  the  single  point  to  point  source  of  communication  with 
the  3rd  Ordnance  Battalion  (ammunition)  and  266th  Supply  and  Service  Battalion 
( goner al  supplies). 

c,  HLacfchorse  Base  Camp:  Che  of  the  most  significant  logistical 
accomplishments  of  The  11th  ACR  in  1969  was  the  turnover  of  Biackhorse  Base 
Camp  to  the  ARVN.  When  the  Regiment  arrived  in  Vietnam  in  1966,  a  baee  camp 
was  essential  to  provido  a  logistical  control  point  for  tho  Regiment.  Black - 
horse  was  constructed  near  XUAN  LOC  to  support  the  Regiment  in  its  original 
mission  of  clearing  and  securing  QL  1 .  As  the  war  progressed,  the  Regiment 
moved  farther  and  farther  away  from  Biackhorse  until,  by  mid-1968,  the  Regi¬ 
mental  CP  was  located  in  BI£N  HOA,  the  Regimental  area  of  operations  was 
the  LAM  SGN,  and  80#  of  its  logistical  support  was  coining  directly  out  of 
the  LONG  BINH  complex#  In  April  of  1969,  the  Regiment  (-)  moved  even  further 
west  into  War  Zone  C  during  Operation  MONTANA  RAIL  hit,  and  the  Regimental  CP 
located  fir  At  at  BAB  TIENG,  then  subsequently  alemente  moved  to  $JAN  LOI  and 
back  into  War  Zone  C,  then  on  to  LOC  NINH,  SONG  BE,  BU  BOP  and  MI2TH  THANH. 

It  became  obvious  that  Biackhorse  was  a  luxury  that  the  Regiment  could  no 
longer  afford.  The  1*3  road  miles  from  LONG  B3NH  added  to  the  logistical  line 
of  supply,  the  50  minutes  of  blade  time  added  to  the  daily  courier  run,  the 
I;50  people  required  to  administer,  maintain  and  secure  tho  post,  all  added  up 
to  logistical  dead  weight#  Command  emphaeis  was  directed  towards  the  closing 
of  the  base  camp#  The  main  point  of  argument  was  that  the  full  operational 
mobility  of  an  aruored  cavalry  regiment  could  never  be  realized  ae  long  ae 
it  was  comitted  to  maintaining  a  piece  of  real  estate  which  had  neither  tac¬ 
tical  nor  logistical  value.  In  August,  USARV,  II  FPORCEV,  and  ARVN  conmanders 
accepted  this  reasoning  and,  on  2i*  October  1969,  Biackhorse  Base  Can?)  wae 
turned  over  to  the  ARVN  18th*  Infantry  Division  in  a  colorful  ceremony  headed 
by  Generals  Mildren  and  Kinh# 

The  logistical  dividends  wore  immediate.  Supplies  wore  no  longer  shipped 
from  LONG  BINH  Depot  to  the  5o6th  S&S  Detachment  at  Hlaclchorse,  then  shipped 
back  paet  LONG  HINH  on  the  way  to  a  forward  location.  All  maintenance  sup¬ 
port  came  fran  tho  185th  Maintenance  Battalion  in  IflNO  BINH,  rather  than 
being  split  between  tho  135th  and  551  st  Light  Maintenance  Company.  The  line 
of  c cnriinlc ation  and  supply  was  thus  shortened  considerably# 


23 


CONFIDENTIAL 


CONFIDENTIAL 


d.  K5j1  » Sheridan1* ;  In  January  19^9,  the  1st  Squadron  drew  27  M$!>1 
vehicles,  the  first  Sieridane  aeeigned  to  a  combat  theater*  The  first  three 
weeks  in  February  were  spent  training  the  crewe  and  mechanics*  By  the  end 
of  February  they  voro  engaged  in  their  first  combat  mission  in  the  LONG  EDJH/ 
BIEN  HOA  area.  In  April,  the  let  Squadron  moved  with  the  Regiment  (-)  into 
War  Zone  C,  and  the  M551  was  given  ite  firet  combat  test  in  the  jungle  en¬ 
vironment*  Its  performance  was  extensively  evaluated  by  the  Army  Concept 
Team  in  Vietnam  (ACT IV),  and  despite  maintenance  “bugs"  and  desired  modifica¬ 
tions,  its  increased  firepower  and  mobility  were  doterminod  to  be  valuable 
enough  to  warrant  shipping  additional  vehicles  to  the  Vietnam  battlefields* 
Consequently,  in  August  and  September  1969,  the  3rd  and  2nd  Squadrons  each 
drew  27  M551 1 3  to  give  the  Regiment  a  full  complement  of  Sheridans* 

Because  of  the  controversy  and  adverse  publicity  surrounding  this  vehicle, 
the  11th  ACR1  s  experience  with  it  in  combat  will  be  covered  in  seme  dotail* 
Interviews  with  the  crewe  have  indicated  that  they  like  the  vehicle—  11  when 
it  works  Tills  new  pieco  of  equipment  hae  a  sophisticated  turret  electrical 
system,  uses  a  new  combustible,  and  not  fully  reliablo,  cartfa.£6°  nain  £un 
ammunition,  has  numerous  target  bugs,  but  it  has  proven  to  be  a  rugged  vehicle 
in  combat,  with  excellent  mobility,  and  its  1$2mm  gun  hae  a  devastating  punch 
when  it  works* 

The  cavalryman  looks  at  an  armored  vehicle  from  a  practical  point  of  views 
yni  it  movo?  WIT  it  shoot?  Tail  it  protect  him?  He  is  not  concerned  with 
cost,  effectiveness  and  abstract  engineering  data*  He  only  wants  to  know 
that  he  can  perform  his  mission  with  his  vehicle*  Using  theso  "performance** 
indicators,  the  following  conclusions  were  reached  in  the  11th  ACR: 

(1 )  Move:  The  M551  proved  to  have  an  extremely  dependable  and 
rugged  track  and  suspension  system*  It  had  good  cross-country  capability  and 
the  track  was  hard  to  throw.  The  sprocket  required  special  self -locking  nuts, 
torqued  to  epeciflcaticns,  which  added  an  unnecessary  maintenance  headache, 
but  overall  the  running  gear  was  rated  highly—  in  fact  it  is  considered  the 
best  we  have  ever  had*  The  engine  is  a  turbocharged  Detroit  diesel  and  little 
problem  was  experienced  with  it  beyond  the  operator  and  crew  maintenance  of 
draining  the  fuel  filters  az.  1  cleaning  the  air  filters*  There  was  a  problem 
with  the  wear  on  the  fan  tower  and  generator  pulleys  made  of  aluminum,  but 
when  the  pulleys  were  changed  to  steel,  thie  problem  became  negligible*  Tho 
angina  mounting  bolts  and  the  engine/ transmission  mating  bolte  require 
specified  torque,  and  incomplete  or  insufficient  torque  on  these  bolts  caused 
a  significant  number  of  the  M&1  engine  and  transmission  failures  when  the 
case  was  ruptured*  Automotively,  the  M 551  compared  favorably  with  the  Ma8A3, 
as  shorn  by  tho  number  of  automotive  failure e  per  vehicle  in  the  1st  Squadron 
for  the  period  from  1  June  to  30  September  1969  s 
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It  should  be  noted  that  in  jungle-  operations,  the  tank  '•busts”  the  Jungle, 
breaking  trail  for  the  other  vehicles  to  follow,  and  its  3X1(5 

powertrain  take  a  tremendous  beating  in  such  oporations.  Still,  the  auto¬ 
motive  maintenance  effort  for  the  two  vehicles  was  very  similar* 


(2)Shoot:  The  M 551  carries  a  I52nm  gun,  which  makes  it  the  most 
heavily  armed  reconnaissance  vehicle  ever  sent  into  combat*  From  its  first 
battles  near  LQK1  EDIH,  through  tho  MICHELIN  Pantation  to  the  Jungles  of  War 
Zone  C,  the  M551  became  a  weapon  feared  and  re  spec  tod  by  the  enemy.  H°^er, 
it  was  this  same  weapons  system  which  caused  the  most  problems  with  the  • 


(a)  First,  there  was  the  combustible  cartridge  case  which 
broko  easily  when  mishandled  or  Jolted  (such  as  by  a  mine).  It  tended  to 
absorb  moisture  and  swell  inside  of  the  gun  tube  when  left  chambored  over¬ 
night  in  the  rainy  season.  It  had  both  an  asbestos  cover  and  a  nepprene 
sleeve  which  had  to  be  removod  prior  to  firing  and  thus  slowed  the  rate  of 
fire.  Because  it  was  a  combustible  case,  there  was  always  tho  danger  oi 
fire  in  the  turret  due  to  mishap,  carelessness,*  or  enemy  action.  3Lx  crew¬ 
men  were  seriously  burned,  two  dying  as  a  result  of  the  bums. 


(b)  Second,  there  was  the  electrical  turret  power,  whioh 
was  a  new  departure  from  the  proven  reliability  of  the  hydraulic/mechanical 
system  found  on  the  MlMi60  tanks.  The  problems  normally  associated  «-th 
electrical  circuits  were  compounded  by  daily  usage  in  the  poorest  or  weatner 
conditions.  Add  to  this  the  inexperience  of  maintenance  personnel  and  tech¬ 
nical  representatives  in  trouble-shooting  all  electrical  systems  and  you 
have  a  large  maintenance  problem. 


(c)  The  third  problem  associated  with  the  turret  was  its 
closed  breech  scavenging  system,  a  compressed  air  device  designed  to  W-ow 
any  cartridge  residuo  out  of  the  gun  chanter  before  the  next  round w“  ^ded* 
The  compressors  wew  the  weak  link  in  the  CBSS  system,  being  “-8^ 
able  to  damage,  dirt  and  moisture.  When  the  compressor  failed,  i*  toeory, 
the  gun  waa  unsafe  to  fire.-  In  actual  practlco,  the  crew  would  often  flush 
« l  chamber  with  a  hand-held  fire  extinguisher  or  rag  to  keep  the  weapon 

In  action.  Two  serious  accidents  wore  allegedly  caused  by  the  failure  o 
the  CBSS. 


(d)  The  fourth  and  probably  biggest  problem  was  in  the 
unreliable  seals  of  tho  recoil  system.  .They  leaked,  and  when  they. Lea*®^ 
the  gun  failed  to  function  properly.  Several  modifications  have  been 
ed  and  tried,  but  the  problem  still  exists.  The  recoil  seals  have  probably 
caused  more  harsh  comments  on  the  K 551  than  any  °ther  gle  pro  en. 
the  period  1  June  to  30Septerriber  1969,  comparative  figures  show  that  the 
M$5lPhad  0.52  turret  eloctrlcal  failures  and  1.1  main jpai  failures  per 
vehicle,  whereas  the  MU8A3  had  only  0.22  turret  electrical  failures  and 
0  nwjn  gun  failures  per  vehicle. 
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(3)  Protection:  The  M551  participated  in  every  major  battle 
which  the  1  art  Squadron  fought  since  February.  Because  of  its  firepower,  it 
was  often  in  the  lead,  and  being  in  the  lead,  it  was  often  the  first  to 
strike  a  mine  or  take  an  RBG  round.  The  M551  battle  loss  statistics  show 
the  increasing  intensity  of  combat  activity  and  mining  incidents.  (See 
Annex  E,  below.) 

There  were  many  modifications  to  the  M551  suggested  by  the  1  st  Squadron 
during  their  ovaluation  period*  Many  of  these  modifications,  such  as  the 
side  armor  mine  protoctive  plate,  groase  lubrication  for  roadwheels,  and  a 
removable  coranander*  s  control,  ware  incorporated  into  the  Phaso  II  vehicles 
which  were  issued  to  the  2nd  and  3d  Squadrons.  Theso  same  modifications 
kits  were  shipped  to  1st  Squadron  during  the  period  June  through  September 
and  were  applied  as  the  vehicles  came  in  from  combat  operations*  Other  modi¬ 
fications,  such  as  the  commander's  protective  shield,  were  received  later 
and  were  applied  to  vehicles  in  all  squadrons  as  they  became  available* 

e,  Mdntenanco  Support:  The  direct  support  maintenance  operation 
changed  significantly  during  the  period  from  April  to  November  1?6?*  In 
April,  the  Regiment  was  supported  by  a  single  25-30  man  contact  team  from 
the  lyOth  Heavy  Equipment  Maintenance  Company.  When  tho  Regiment  (-)  moved 
out  on  Operation  MONTANA  RAIDER,  the  contact  team  vent  with  them,  while 
the  stay-behind  unit  received  maintenance  support  directly  from  the  Il*0th  HHi 
Company  at  LQNQ  B3NH.  In  June,  however,  when  two  squadrons  were  at  QpAN  LOI, 
one  squadron  was  at  PHUOC  VXNH,  one  troop  was  at  HLackhorse,  and  a  tank  com¬ 
pany  was  at  DAU  TIEN},  it  became  obvious  that  a  single  contact  team  did  not 
have  the  capability  to  provide  support  at  all  of  these  locations.  As  a  re¬ 
sult  in  July  the  lUOth  H£M  Company  reorganized  their  assets  and  formed  three 
contact  teams  of  fifteen  men  each,  one  to  bupport  each  squadron.  This  reor¬ 
ganization  provided  direct  support  maintenance  which  could  move  with  the 
squadron  and  thus  provide  maintenance  continuity  at  all  times. 

In  October,  all  squadrons  come  under  the  tactical  control  of  the  11th  ACR 
for  the  first  time  In  over  a  year.  With  all  the  squadron  trains  on  the  QJAN 
LOI  post,  it  became  obvious  that  the  three  support  maintenance  contact  teams 
would  have  to  have  a  central  control  to  avoid  duplication  of  effort  and  squad¬ 
ron  rivalries.  As  a  result,  the  185th  Maintenance  Battalion  formed  a  forward 
support  element  under  the  direction  of  a  captain,  which  maintained  control 
of  the  three  contact  teems,  operated  a  service  stock  supply  and  a  vehicle 
float  yard,  and  controlled  the  11th  ACR  vehicle  retrograde  and  evacuation. 

The  FSE  paid  immediate  dividends  over  end  above  the  single  point  of  contact 
for  maintenance  support  operations.  The  service  stock  located  at  Q0AN  U)I 
acted  as  a  forward  branch  office  of  the  185th  Maintenance  Battalion  Consol¬ 
idated  Tech  Supply.  All  11th  ACR  units  at  (JJAN  LOI,  Including  Air  Cavalry 
Troop  and  the  919th  i&glnear  Company,  could  turn  requisitions  in  to  the 
service  stock  supply  the  same  day  that  they  were  prepared,  thus  eliminating 
the  automatic  one  day  delay  of  the  system  when  all  requisitions  were  flom 
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to  the  1 65th  Tech  Supply  in  LONG  BINH  on  the  following  day1 8  courier.  The 
establishment  of  a  retrograde  tura-in  point  at  QUAii  LOI  accomplished  two 
things:  (1 )  It  eliminated  the  often  considerable  delay  in  waiting  for  trane- 
portation  for  the  76  mile  haul  from  QUAN  LOI  to  UWG  BINH;  and  (2)  it 
relieved  tho  unit  from  maintaining  a  second  maintenance  team  at  BIEN  HO  A  or 
LONG  3INH  to  prepare,  transport  and  turn-in  vehicles  there.  By  operating 
a  float  yard  at  QUAN  LOI,  the  FSE  provided  float  vehicles  forward  where  they 
were  needed  and  avoided  transportation  delaye. 

•» 

In  late  October,  the  let  Logistical  Command  evaluated  the  11th  ACR  support 
at  QUAN  LOI  and  decided  that  their  investment  in  supply  and  maintenance 
support  required  some  high  level  coordination  and  direction.  As  a  result, 

MAJ  D.  H.  Ward  of  Saigon  Support  Cansoand  was  assignod  to  3IAN  LOI  as  the 
senior  man  of  tho  ground  (SMOG),  and  he  became  the  chief  coordinator  of  all 
11th  ACR  support  activities  at  QUAN  LOI,  to  include  ammunition,  laundry, 
rations,  transportation  and  maintenance.  For  tho  first  time  since  it  had 
moved  away  from  Elackhorso  Base  Camp,  the  11th  ACR  had  established  a  Regi¬ 
mental  Logistical  Control  Point  as  outlined  in  IM  17-95,  The  Armored  Cavalry 
Regiment.  A  combat  service  support  operations  .center  was  located  forward 
wiwT  tho  Regiment  and  could  could  react  to  the  needs  of  the  Regiment. 

7.  (FOUO)  PSYCHOLOGICAL  OPERATIONS: 

a.  Goner fti;  During  the  past  eight  months,  the  11th  Armored  Cavalry 
Rogimont1  s  psycological  operations  (PSYDP*  s)  wero  directed  at  both  local  civ¬ 
ilians  as  well  as  tho  NVA/VC.  The  success  with  the  Chieu  Hoi  and  Volunteer 
Informant  Programs,  and  tho  improvement  of  popular  attitude  within  the  areas 
of  operations,  exemplifies  tho  offectivonoss  of  the  HLackbcrse  Regiment  in 
the  pacification  effort. 

b.  Chieu  Hoi  Program:  Tho  major  portion  of  PSYDP  aerial  activity 
has  been  in  support  of  thedtleu  Hoi  fro  gram.  PSYDP  tactical  miseions,  both 
leaflet  and  loudspeaker,  havo  been  flown  during  or  inanodiately  after  almost 
evory  contact.  Several  ground  tactical  missions  wero  conducted,  tho  most 
recent  being  on  the  morning  ef  1 2  August  in  e  successful  offert  to  talk 
surviving  sappers  out  of  the  bunkers,  culverts,  and  tall  grass  around  QUAN 
LOI.  Chieu  Hoi  missions  were  also  flam  on  numerous  intelligence  missions, 
i.e.,  SPAR1 8,  SLAB1  s,  base  camp  areas,  trails,  et  cotora. 

c.  Volunteer  Informant  Program:  The  Volunteer  Informant  Program 
was  heavily  stressed  in  an  el.'ort  to  reduco  the  number  of  iiiming1  incidents 
which  have  caused  considerable  damago  to  Regimental  vehicles#  The  program 
strossos  rewards  for  information  concerning  mines,  booby  traps,  caches,  ot 
cetera*  The  rewards  are  in  tho  form  of  monetary  payment  or  tho  equivalent 
in  rice.  Recently,  more  stress  has  been  placed  on  the  SVN  citizens  patriotic 
obligation  to  give  this  information,  rather  than  monotary  inducement.  It 
remains  to  bo  seen  how  effective  this  new  approach  will  bo.  In  July  and 
August  tho  people  openly  cooperated  with  ARVN  and  US  forcos  by  informing 
them  of  the  NVA/VC  presenco.  Reliable  agent  reports  aro  now  cannon. 


27 


CONFIDENTIAL 


CONFIDENTIAL 


d.  New  Techniques:  The  Regiment  lias  boon  succeseful  in  making  loud¬ 
speaker  tapes  and  leaflots  using  relatives  of  the  VC  local  Force  in  the  LQC 
NINH  area.  The  relativee  addressed  their  messagos  directly  to  their  husbands, 
fathers,  sons,  daughters,  ot  cater  a,  who  were  working  with  tho  VC. 

e.  Popular  Attitudo:  Although  tho  attitudo  of  the  populace  in  the 
Regimental  areas  of  operations  cannot  be  described  ae  overwhelming  onthueiaem 
for  the  GVN,  the  situation  has  shown  remarkable  improvement  over  the  past  eight 
months.  A  number  of  ralliers  have  indicated  that  local  villagers  now  refuse 

to  cooperate  in  assisting  the  VC,  and  no  longer  provido  them  with  food.  Also, 
the  intense  civil  action  work  done  by  the  11th  ACR,  ARVN,  and  local  RF/PF  units 
contrasts  strongly  the  VC  terrorism.  Encouraging  ie  tho  fact  that  tho  people 
are  beginning  to  fly  tho  national  flag  more  openly. 

8.  (FOUO)  CIVIC  ACTION: 

a.  General:  The  1 1  th  Armored  Cavalry  Rogiment  has  had  a  continuing 
and  forcofulTGiSact  on  civic  action  within  its  area  of  operations.  The  Hlack- 
horse  Rogiment  has  conducted  extensive  KEDCAP,  DENTCAP,  and  ICAP  programs, 
provided  tho  ncc ossary  materials  for  the  construction  of  a  echool  at  TAN 

BDia  and  a  market  at  BINH  HI,  has  assisted  in  tho  construction  and  improve¬ 
ment  of  numerous  RF/PF  compounds. 

b.  Significant  Brojocts: 

(1 )  Of  significance  during  tho  past  eight  months  was  tho  comple¬ 

tion  of  the  school  in  TAN  BINH,  BINH  DUONG  Provinco.  Sevan  ye  are  ago  the 
original  school  was  destroyed  by  tho  VC.  The  villago  provided  100$  of  the 

labor  necessary  for  construction,  each  family  sharing  in  "the  work.  Materials 

were  provided  by  tho  11th  ACR  and  the  Government  of  South  Vietnam.  Also,  a 
house  for  the  two  net/  toachors  was  constructed  within  tho  US  compound.  Over 
U00  students  wore  enrolled  upon  the  echool 1  s  completion.  Bio  ontiro  pro joct 
was  an  excellent  examplo  of  cooperation  between  Vlotnamoso  civilians,  tho 
GVN,  and  US  Fbrcos. 

(2)  The  11th  ACR  assisted  in  the  construction  of  a  market  in 

BINH  MY,  also  in  BINH  DUONG  Province.  It  was  built  100$  by  the  villagers, 
with  the  materials  providod  by  the  Regiment.  The  purposo  of  tho  market  is 
to  stimulate  the  local  economy  and  to  minimize  travel  over  tho  mino  infestod 
roads  to  PHUOC  VINH  and  TAN  UIEN.  Tho  market  has  mot  an  oxcollont  reception. 

(3)  An  unusual  project  undertaken  by  tho  Rogiment  was  exten¬ 

sive.  and  intonsivo  mine  sweop  operations  in  and  around  tho  rubber  near  AN 
DOC  and  LOC  NINH.  Whilo  this  project  cannot  bo  doecribod  as  totally  civic 
action,  it  did  havo  a  significant  impact  on  tho  civilian  oconcry.  US  and 
ARVN  forces  cloarod  tho  road  of  adnee,  many  of  which  woro  identified  by  the 
rubber  work  or  s.  Sinco  60$  of  tho  population  depend  e  on  rubber  for  a  living, 
it  is  imparativo  that  roads  through  tho  plantation  be  kept  opon  to  allow 
accoss  to  Ail  aroas  of  tho  plantation. 
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c.  MEDCAP.  DENTCAP.  and  ICAP  Program i  In  the  area  around  KLachhorse 
Base  Camp  (XUAN  LOC)  durlng  April,  May,  and  June,  an  intensive  schedule  of 
MEDCAP* s  serviced  the  nearby  villages  of  TOI  GIAD,  DAD  RIEL,  CAM  TAN,  and 
CAM  MY.  During  the  sane  period  in  the  LAM  SON  area,  the  villages  of  BINH  MY, 
BINH  CO,  and  TAN  BINH  received  a  full-scale  MEDCAP  program  daily.  Hiring 
Operation  KENTUCKY  COUGAR  in  BINH  LONG  Province,  the  Regiment  has  continued 
to  provide  complete  MEDCAP  programs  for  the  civilian  population.  Over  1 50 
MEDCAP*  s,  DENTCAP*  s,  and  ICAP*s  have  been  conducted  in  the  AO  with  every 
village  being  visited  regularly.  To  date,  over  10,000  persons  have  been 
treated.  Every  ICAP  Includes  a  MEDCAP. 

Also  undertaken  was  the  use  of  ARVN  and  RF/PF  mo  dibs  on  MIDCAP1  s  and 
DENTCAP* s.  This  program  is  designed  to  ultimately  have  the  Vletnameso 
forces  conduct  their  own  MEDCAP  and  DENTCAP  programs. 

8.  SUMMARY* 

The  1 1  th  Armored  Cavalry  Regiment  has  continued  to  modify  techniques,  organ¬ 
ization,  and  equipment  levels  to  respond  to  the  many  varied  tasks  assigned. 
During  my  command,  our  missions  have  changed  from  primarily  offensive  to 
primarily  defonsive.  Civic  action,  pacification,  training,  support  to  the 
ARVN  forces,  and  protection  of  the  populated  areas  of  BINH  LONG  Province 
have  become  primary  ndsoions  supplanting  the  extensive  reconnaissance  mis¬ 
sions  of  the  mid-year. 

Civic  action  in  the  LAM  SCN  area  last  April  was  targeted  against  three  vil¬ 
lages  which  had  no  RF/PF  local  force  protection.  Medical  assistance  to 
these  villa^os  was  easy;  the  people  sjj&Jply  walked  to  our  aid  stations.  This 
austere  beginning  has  grown  steadily  and  today  the  HLackhorse  Regiment  now 
routinely  provides  assistance  and  protection  to  10U  hamlets  in  BINH  IDNG 
Province.  While  are  exposed  to  the  hazards  of  war  because  of  their 
proximity  to  Cambodia,  the  Regiment*  a  aggressive  pursuit  of  its  health  pro¬ 
gram,  civic  action  projects  in  coordination  with  provincial  forces,  road 
improvement  and  Tine  clearing,  as  well  as  assistance  in  building  numerous 
RF/FF  compounds  lias  produced  significant  results.  This  has  been  verified 
many  times  over  by  the  cooperative  and  willing  response  of  the  people  and 
the  Improved  viable  econony  of  the  province.  The  people  are  confident  of 
thoir  protection  for  they  know  that  an  attack  by  the  enmy  against  a  villago 
is  an  attack  against  the  11th  Cavalry. 

An  ever  increasing  amount  of  effort  and  talent  of  the  Regiment  has  been 
directed  toward  training  ARVN  and  RF/PF  forces.  Formal  training  programs, 
joint  and  combined  operations,  and  complete  cooperation  are  the  norm  rather 
than  the  exception.  As  a  result  of  this  close  association,  the  ability  and 
self-confidence  of  the  provincial  forces,  the  ARVN  9th  Infantry,  and  the  ARVN 
1 5th  Cavalry  Regiment  have  manifested  themselves  by  the  ever  increasing  re¬ 
sponsiveness  and  expanded  responsibilities  of  ARVN  forces  toward  the  protec¬ 
tion  of  tho  people  of  BINH  LONG  Rrovince. 
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Since  the  ever  changing  environment  in  which  ve  operate  demand*  a  flexible, 
resourceful,  military  organization  and  in  recognition  that  v*  are  now  enters 
ing  a  phase  of  war  where  fewer  US  forces  will  be  available  to  assist  the 
jUiVN,  I  firmly  believe  the  armored  «avaliy  regiment,  with  its  < agility 
responsive  heavy  fire  powBr,  is  uniqiely  suited  to  the  task  of  assisting 
Government  of  South  Vietnam  in  the  pursuit  of  its  national  objectives* 

FOR  THb  COMMANDED: 


4  Incl 

1.  Annex  A  Intelligence  Statistics 

2.  Annex  B  Combat  Operations  Statistics 

3.  Annex  C  Logistical  Statistics 

4.  Annex  D  Civic  Action  Statistics 


wiuxuM  jl  Harris 
HajMQr  Armor 
Adjutant. 
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IMTSLLIDENCE  STATISTICS 


Bioay  Losses  for  the  Period  6  April  to  20  November  1969 


KIA  (BC) 

pwia  201 

Hoi  Chanh  27 

Mines  3U0 

Rice  Captured/Destroyed  (tons)  27 

Individual  Weapons  Captured/Destroyed  960 

Crew  Served  Weapons  Captured/Destroyed  256 


Incl  l 
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CCKBAI  OPERATIONS  STATISTICS 


1 •  The  following  is  the  task  organization  for  significant  dates  by  operation 
during  the  period  April  to  November  1969s 


MONTANA  RAIDER 

Phase  I*  13  April 

TF  1/11  ACR 
WH  ACR 

TF  2/11  ACR 
V2/I  I  ACR 

TF  1-8  Cav 

S/l-d  Cav 

Regt  Con 

Air  Cav  Trp 

C/1  /II  ACR 

H/2/1 1  ACR  (• 

.)  1/1-8  Cav 

919  Ehgr  (-) 

r/1/11  ACR 

E/1 /II  ACR 

E/1-8  Cav 

HQ,  8-6  Arty(DS) 

C/1-8  Cav 

- 

A/1-8  Cav 

D/2-12  Cav 

How/2/11  ACR 

Plt/919  Ehgr 

(-) 

Plt/919  Ehgr 

(-)  G/2/11  ACR 

How/3/11  ACR 

FLt/H/2/11  ACR 
Sqd/919  Eigr 

C/2-19  Arty 

Phase 

II,  25  April 

TF  1/11  ACR 

TF  a/11  ACR 

TF  2-?  Cav  (-) 

Regt  Con 

A/1 /II  ACR 

Va/iY  ACR 

A/2-7  Cav 

Air  Cav  Trp 

B/1  /II  ACR 

G/2/11  ACR 

C/2-7  Cav 

919  Ehgr  (-) 

C/1 /II  ACR 

K/2/11  ACR 

E/2-7  Cav 

HQ,  8-6  Arty{DS) 

M/3/11  ACR 

A/1-5  Cav 

E/2-7  Cav 

How/2/1 1  ACR 

E/2-7  Cav 

Plt/919  Ehgr 

How/3/11  ACR 

FLt/919  Engr 

(-) 

Phase 

m,  25  April 

E/2-19  Arty 

TF  1/11  ACR 

TF  2/11  ACR 

TF  5-?  Cav 

Regt  Con 

S/2/11  ACr 

A/5*7  Cav 

lir  Cav  Ttp 

A/1  /II  ACR 

G/2/11  ACR 

C/9*7  Cav 

919  Btgr  (-) 

C/1 /II  ACR 

H/2/1 1  ACR 

E/5—7  Cav 

HQ,  8-6  Arty(DS) 

M/3/11  ACR 

E/5-7  Cav 

5/5-7  Cav 

How/1 /II  ACR 

A/2-7  Cav 

FLt/919  Ehgr 

(-)  E/1/11  ACR 

How/2/11  ACR 

FLt/919  Ehgr 

(-) 

Plt/H/2/11  ACR 
Sqd/919  Ehgr 

A/1-21  Arty 

Phase 

m,  11  May 

TF  1/11  ACR 
A/l/11  ACR 

TF  2/11  ACR 
E/2/I1  a6r 

Regt  Con 

Air  Cav  Trp 

E^1/11  ACR 

G/2/11  ACR 

919  Ehgr  (-) 

C/1 /II  ACR 

H/2/1 1  ACR 

HQ,  8-6  Arty  (DS) 

M/3/11  ACR 

E/5-7  Cav 

How/1 /II  ACR 

A/2-7  Cav 

- 

at/919  Bagr 

How/2/11  ACR 

m/919  Bigr 

(-) 
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HLACKHOR SB  TAOR,  lU  M&y  196? 


TF  2/11  AGR  (-) 
E/2/11  ACR 
G/2/11  ACtf 


IX/2/1 1  ACR 
Flt/919  Ehgr 


1/11  ACR  (-) 
A/1/ii  ACR 
C/1 /II  ACR 
M/3/11  ACR 
How/1 /II  ACR 


Air  Cavalry  Trp  F/ 2/1 1  ACR 


22  May  1969 

TF  2/11  ACR  -  Regt  Con 

a/ri  ran-)  -  “/27tt  acr 

k/62  Inf  (ARVN)  (-)  Air  Cav  Trp 
E/2/11  ACR  919  EMgr  (-) 

i/2/11  ACR 
How/2/11  ACR 
ELt/919  Engr 


26  May  196 9 


TF  1/11  ACR 
WTTa£r 
1/1/11  ACR  (-) 
Hcn/1/11  ACR 


TF  li-1'2  Inf 

'AWSTHf 

E/ii- - * 

C/lH 2  Inf 
B/ii-1 2  Inf 
m/C/1/11  ACR 
Flt/E/1/11  ACR 
C/2-i|0  Arty 


TF  li/52  Inf  (ARVN) 

(T/lpTSr - 

Flt/E/2/1 1  ACR 


Regt  Con 
Air  Cav  Trp 
C/1 /II  ACR  (-) 
E/2/11  ACR  (-) 
Flt/F/2/11  ACR 
919  Bigr  (-) 


Operation  SHORTSTOP,  10  June  1969 


TF  2/11  ACR  TF 

Trp/2/lT“ ACR 
Trp/2/11  ACR 
H/2/H  ACR 
Co/2-9  Inf  (ARVH) 


11  ACR 

1/3/11  ACR 
Co  CIDG 


TF  2-2  Inf  (MBCH) 

'  A/W  M  l KM) 

E/2-2  Inf  (MBCH) 
C/2-2  Inf  (MBCH) 
Trp/2/11  ACR 
Inf  Co  -- 
ELt/E/2-3 U  Arm 


TF  WRIGHT 

5/1-rtif 

2  Plt/31  Bigr  (RRF) 
Flt/HQ/11  ACR 
Perimeter  Defense 
Personnel 


HQ,  8-6  Arty  (DS) 

WS/1TK5 

C/2-13  Arty 
E/1-5  Arty 
Fit/ C/1  -7  Arty 
A/6-27  Arty  (GS) 
F/16  Arty  (GS) 


Air  Cav  Trp 
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TF  2/11  ACR 
WITTER 
G/2/11  ACR 
H/2/11  ACR  (-) 
C/1-7  Cav 
Plt/F/2/11  ACR 
Plt/919  Qigr 


KENTUCKY  COUGAR,  2l*  June  1 969 


TF  3/11  ACR 

i/Viv  TBr 

K/3/11  ACR 
I^3/H  ACR 
Co  C3DG 

PXt/919  aigr 


TF  WR3DIIT 
A/1  -  /  Cav 

2  PXt/31  1*6**  (RRF) 
Plt/HQ/11  ACR  (RRF) 
Perimeter  Defence  Personnel 
Lodger  Unite 
Mort  Plt/F/2/11  ACR  (DS) 


Rogt  Con 
Air- Sav  Trp 
919  Ehgr  (-) 

HQ,  6-27  Arty  (DS) 
How/2/11  ACR 
How/3/71  ACR 
C/2/13  Arty  (GS) 
Plt/A/3-197  Arty  (GS) 
A/6-27  Arty  (GS) 

F/16  Arty  (GS) 


29  July  1969 


TF  1/11  ACR 

TTTEr 


?  1/1 
w 


e/i/ii  ACR 
C/1 /II  ACR 
Plt/919  aigr 


TF  2/11  ACR 
C/WTgR 
e/2/11  ACR 
F/2/11  ACR 
R/2/11  ACR 
C/5-7  Cav 
Plt/919  Ifcgr 


Regt  Con 
Air  Cav  Trp 
919  Ehgr  (-) 

HQ,  6/27  Arty 
How/1 /II  ACR 
How/2/ll  ACR 
C/2-1 3  Arty  (GS) 
A/3-197  Arty  (GS) 
A/6/27  Arty  (GS) 
F/16  Arty  (GS) 


15  August  1969 


TF  WRIGHT 
i/iiaCr 

3i|  Rangers  (ARVN) 
3/1/9  (DS) 

pit/919  a«r 


TF  1/16  Inf 

“WTET(-) 

2  Lt  AVLB 


TF  2/11  ACR 

2/11- ACR 
D  Co,  1-7  Cav 
Plt/919  axgr 


TF 

T 


Regt  Con 
Air  Cav  Trp 
919  Bagr  (-) 

HQ,  6/27  Arty 
How/1 /H  ACR 
How/2/11  ACR 
C/2/33  Arty 
E/1/21  Arty 
C/2/13  Arty 
A/3/197  Arty  (GS) 
a/6/27  Arty  (GS) 
F/16  Arty  (OS) 
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10  October  196? 


IF  1/11  ACR 
a/i/h  ACI 


ACR 
B/1/11  ACR 
c/1 /II  ACR 
Q/1/11  ACR 
Hov/1/11  ACR 
1/919  Ehgr 


IF  2/11  ACR 

“WTTBr 

F/2/l'l  ACR 
0/2/11  ACR 
H/2/1 1  ACR 
How/2/1 1  ACR 

li/919  aagr 


IF  3/11  ACR 

'  U  VITAcr 

I/a/11  ACR 
M/3/11  ACR 
How/3/11  ACR 
3/919  fiigr 


Regt  Con 
Air  Cav  Irp 
919  Bigr  (-) 

HQ,  6/27  Arty  (OS) 
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2*  The  following  statistics  represent  the  combined  operations  of  the  11th 
Armored  Cavalry  Regiment  with  the  RVNAF.  since  1  July  1969.  Records  of  com¬ 
bined  operations  were  not  maintained  prior  to  this  date. 

1 

1st  Squadron  Combined  Operations 


JUL 

AUG 

SEP 

OCT 

TOTAL 

ARVN 

0 

19 

3 

k2 

6k 

6k 

CIDO 

0 

20 

k2 

2 

RF/PF 

o 

o 

1 

11 

1 2 

TOTAL 

0 

19 

1*6 

55 

11*0 

2nd 

Squadron 

Combinod  Operations2 

JUL 

AUG 

SEP 

OCT 

TOTAL 

ARVN 

19 

3k 

10 

0 

63 

CIDG 

RF/PF 

1 

o 

0 

6 

0 

0 

2 

1L 

3 

21 

u 

1  "  " 

TOTAL 

20 

ko 

10 

17 

87 

3rd 

Squadron 

3 

Combined  Operations 

JUL 

AUG 

SEP 

OCT 

TOTAL 

ARVN 

19 

0 

cd  -*i~- 

15 

o 

1*8 

CIDG 

RF/PF 

0 

0 

0 

0 

4 

29 

37 

TOTAL 

19 

0 

23 

k6 

66 

Total  Combined  Operations  by  Squadrons 

1ST  SQIN 

2ND  SQDN  3RD  SQIN 

TOTAL 

ARVN 

61* 

63 

1*8 

175 

70 

70 

CIDG 

RF/PF 

TOTAL 

6k 

12 

3 

_ 21_ 

3 

37 

ii*o 

87 

63 

315 

Sst  Squadron  was  OPCCN  to  1st  Infantry  Division  1-23  July. 


2  2nd  Squadron  was  OPCCN  to  1st  Infantry  Division  7  Sep  -  10  Oct. 


33rd  Sqaudron  was  OPCCN  to  199th  Light  Infantry  Brigade 
ations  with  the  5th  Cav  Regt  (AHVN)  during  this  period 


28  Jul  -  6  Sep.  Oper- 
are  not  recorded. 


CONFIDENTIAL 


CONFIDENTIAL 


3.  The  following  statistics  represent  11th  Armored  Cavalry  Regiment  activ¬ 
ities  in  support  of  the  DONG  TIQf  Program  during  the  period  11  October  through 
31  October  1969: 


Number  of  Formal  Claseee  Instructed 


1ST  SQTN 

2ND  SQIN 

3RD  SQIN 

TOTAL 

AKVN 

0 

0 

11 

11 

chg 

0 

0 

0 

0 

RF/PF 

_8 

_2 

_0 

10 

TOTAL 

6 

2 

11 

21 

Number  of  Joint  ICAPS 

1ST  SQIN 

2ND  SQIN 

3RD  SQIN 

TOTAL 

ICAPS 

10 

7 

is 

32 

Number  of  Combined  Operations 

1ST  SQm 

2ND  SQDN 

3RD  SQ07 

TOTAL 

ARVN 

36 

0 

12 

U8 

CIDG 

0 

2 

-0 

2 

RF/PF 

J. 

12 

11 

hi 

TOTAL 

hS 

17 

33 

95 

Total  Number  of  Activities  in  Support  of  DONG  TIEN 

1ST  SQDN 

2ND  SQIN 

3RD  SQDN 

TOTAL 

CCKHINH) 

OPERATIONS 

kS 

17 

33 

95 

TOTAL  ICAPS 

10 

7 

15 

32 

FOIMAL  CUSSES  _8 

_2 

21 

21 

TOTAL 

63 

26 

5 9 

litS 

37 
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tunas  fig  OPERATIONS—  6  APR  »  7  DEC  196? 


MONTANA  RAIDER 
CATCHERS  MIT  -  LAM  SON 
BUCKHORSE  TAOR 
EDffl  LCNQ  PROVINCE 


3  g 


3TA3TICAL  SUMMARY  GRAPHS 


IViOX 


STATISTICAL  SUMMARY 
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LOGISTICAL  STATISTICS 


Battle  Loss  (Mine) 


APR 

MAT 

Jim 

JOL 

APO 

SEP 

OCT 

M55i 

0 

•1(1) 

i(i) 

3(2) 

M3) 

11(H) 

3(3) 

MU6 

11(6) 

6(1*) 

10(9) 

5(3) 

7(6) 

hi) 

7(6) 

M113 

20(20) 

13(11) 

17(17) 

8(1*) 

16(11) 

12(12) 

6(6) 

OTHER 

Mi) 

1*(2) 

2(1) 

1.(1.) 

6(3) 

3(1) 

2(2) 

TOTAL 

35(29) 

2l»(18) 

30(28) 

20(13) 

33(23) 

27(25) 

18(17)  187(153) 

Average  Mileage 

APR 

MAI 

JUN 

JUL 

AUG 

SEP 

OCT 

K55i 

397 

532 

315 

315 

125 

201 

329 

Mii6 

332 

366 

U1U 

365 

256 

251* 

212 

M113 

393 

511* 

367 

393 

32i* 

222 

368 

Aerial  Resupply 

APR 

MAT 

JUN 

JUL 

AUG 

SEP 

OCT 

ACBT  ALLOC  1(6 

26.5 

26.5 

36 

5L 

59 

62 

HRS  FLOW  331.3 

11*3.2 

11*3.2 

233.5 

Li  6.9 

1*00.2 

35L.9 

CS  SORTIE 

7 

17 

10 

11 

22 

h 

Incl  3 
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CIVIC  ACTION  -  COMMODITIES  DISTRIBUTED 


ftie  following  are  caramodiU.es  distributed  during  the  period  1  April  through 
30  October  1969: 


Cement 

Tin  Sheets 

Lumber 

Paint 

Food 

Clothing 

Scrap  Lumber 

Sandbags 

Eiigr  Stakes 

Barbed  Wire 

Concertina  Wire 

Candy 

GVN  Flags 


12,320  lbs 
301  ea 
h,$20  bd  ft 
5C  gal 
6,1*70  lbs 

21*5  lbs 

1,500  bd  ft 
13,1*00  ea 
700  ea 
100  rolls 
75  sleeves 
10  kilo 
1,200  ea 


Incl  4 
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